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Library Meeting Room BWednesday, May 30, 2018 6:30 PM

AGENDA ITEM(S)

Discussion on the Town Manager’s Recommended 

Budget.

a. Operations Presentations

b. Provide Guidance on Possible Reductions in the 

Proposed Tax Increase

1. [18-0495]

PRESENTER: Roger L. Stancil, Town Manager

The purpose of this item is to receive feedback and provide 

information on the recommendations.

Attachments: Hyperlink: Development of FY2018-2019 

Budget

Recommended Programs and 

Departmental Materials for BWS

Alternative Approach to the Debt 

Management Fund Tax Increase

Budget Information: Consultants

Options for Reduction to Proposed 

General Fund Tax Increase

Options for Reduction to Proposed Transit 

Fund Tax Increase

Pay Plan and Administration

Program Budgeting

Benchmarking

Compiled Budget Questions 1-28 as of 

May 29, 2018
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http://chapelhill.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=2387
http://www.townofchapelhill.org/budget
http://chapelhill.legistar.com/gateway.aspx?M=F&ID=30e95cb7-772f-46fd-b534-8ca91f626547.pdf
http://chapelhill.legistar.com/gateway.aspx?M=F&ID=ae50a863-17b3-45d9-80b9-3fd2a29b1065.pdf
http://chapelhill.legistar.com/gateway.aspx?M=F&ID=8103d68f-f7c9-45a7-84f1-9964fb74fd64.pdf
http://chapelhill.legistar.com/gateway.aspx?M=F&ID=e7866c70-f752-47ad-b5d3-ec959211960a.pdf
http://chapelhill.legistar.com/gateway.aspx?M=F&ID=bc1406bb-c216-49b7-a585-f7b842f6f1c7.pdf
http://chapelhill.legistar.com/gateway.aspx?M=F&ID=b659a5e0-156a-433d-93c7-8acd99ea46c3.pdf
http://chapelhill.legistar.com/gateway.aspx?M=F&ID=5de552fa-ece3-4499-8968-b08ee831ef14.pdf
http://chapelhill.legistar.com/gateway.aspx?M=F&ID=74c80a69-a65a-4ce8-a55d-13b844808342.pdf
http://chapelhill.legistar.com/gateway.aspx?M=F&ID=fee54b65-f3ac-430a-a4e2-22afd25be88a.pdf


Town Council Work Session Meeting Agenda May 30, 2018

REQUEST FOR CLOSED SESSION TO DISCUSS ECONOMIC DEVELOPMENT, 

PROPERTY ACQUISITION, PERSONNEL, AND/OR LITIGATION MATTERS
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