
BIKESHARE 
Background and 

Recommendations 



Town participated 
with UNC, Orange 

County and 
Carrboro in 

bikeshare RFI 

2016 2017 2018
UNC launches 

their own semi- 
docked bikeshare 

program with 
GotchaBike 

Lime, Ofo and 
GotchaBike reach 
out to Chapel Hill 

to explore 
options 



HOW DO WE WANT TO 
PARTICIPATE? 

Bikeshare is coming... 



BIKESHARE MODELS 

DOCKLESS

Park anywhere 
Minimal control 

Minimal cost

FULLY DOCKED 

Park at specific, 
permanent docks 

High control 
High cost 

SEMI-DOCKED 

Parking options 
Medium control 

Minimal cost



SEMI-DOCKED 







DOCKLESS 



WHO WILL USE 
THE BIKES?

First mile-last mile commuters
Tourists
Most companies have discount 
options for students, low income 
users or other groups (we can define)
Non-smartphone users can still 
access GotchaBikes



THE GOOD 

Semi-docked and dockless 
have few costs  to the 
municipal i ty  

B ikeshare uses current  
infrastructure ,  f i ts  with the 
Town's  mult imodal  
transportat ion goals ,  and is  
becoming expected in  urban 
areas



THE BAD & 
THE UGLY 

Ful ly  docked bikeshare 
requires s igni f icant  
infrastructure investments 

Semi-docked and dockless 
can lead to c lutter  and bikes 
left  in  creat ive p laces  

A l l  programs wi l l  require 
some staff  t ime 



LESSONS LEARNED FROM PEERS 

Staff time will be needed 

      Bikes are getting used 

            Companies re-balance constantly 

                  Limit the number of bikes 

                       Dockless bikes are hard to contain 

"We're trying to create 
places, especially in the 
downtown area, where 

the bikes should be going 
back to." 

- Durham Transportation Planner Bryan 
Poole 
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02 
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NO FULLY DOCKED... 
The infrastructure investments make this 
option unfeasible for the Town at this 
time 

IF SEMI-DOCKED... 
Partner with GotchaBike to create a 
seamless system with UNC and 
potentially Carrboro 

IF DOCKLESS... 
Pilot a program including a permit, 
scaled implemention and guaranteed 
bike movement time then limit the 
number of companies 

RECOMMENDATIONS 


