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Council Committee on
Economic Sustainability

12.13.24




The Council Committee on Economic
Sustainability exists to support
opportunities to put Chapel Hill’s people
to work and create economic prosperity
for all, now and in the future.



B Department Director Update

Semester Reflections

I Goals & Closing:
Staff Recommendations






Department Director Update

* Project Pipeline Activity

* Capital Market Status






Semester Reflections

« Actions: Budget, Plan, Zone, and Own

* Downtown @
» Vision 0e®
» Stakeholders Tt

» Categories



Semester Reflections

| will know Downtown is successful when




Goals & Closing: e
- Staff Recommendations

&-__




Staff Recommendation: 1

* Innovation District Masterplan

@
* Highest & Best Use Analysis /
» Defining the District El ﬂ

* |Implementation Plan




Staff Recommendation: 2

« Wayfinding & Placemaking

* New Signage
e Community Kiosk
» Placemaking Implementation




Staff Recommendation: 3

* Downtown Strategy (Discussion)

e Convene Partners q

* Infill & Redevelopment HHE

» Support Existing Businesses
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