I, Brittney Hunt, Town Clerk of the Town of Chapel Hill, North Carolina,
hereby certify that the attached is a true and correct copy of (2025-04-
09/R-8) adopted by the Chapel Hill Town Council on April 09, 2025.

This the 10th day of April, 2025.
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/

Brittney Hunt
Town Clerk




A RESOLUTION TO APPROVE THE TOWN'’S PUBLIC HOUSING PROGRAM ANNUAL PLAN
AND FIVE-YEAR PLAN WITH FIVE-YEAR CAPITAL FUND PLAN (2025-04-09/R-8)

WHEREAS, approval of the Town of Chapel Hill’s Public Housing Program Annual Plan and
Five-Year Plan (with Five-Year Capital Fund Plan) is mandated by the U.S. Dept. of Housing
and Urban Development (HUD); and

WHEREAS. the Affordable Housing and Community Connections Department’s Public Housing Division
gave proper notice and facilitated public hearings as required by HUD; and

WHEREAS, the resident leadership team comprised of persons representing the interests of the 12
public housing communities within the Town of Chapel Hill was afforded the opportunity to submit any
significant amendments to the proposed plans made available Feb. 14, 2025, 90 days before the first of
two held public hearings.

NOW, THEREFORE, BE IT RESOLVED by the Council of the Town of Chapel Hill that the Council approve
the Town’s Public Housing Program Annual Plan and Five-Year Plan (with Five-Year Capital Fund Plan) as
described in the April 9, 2025, meeting materials.

BE IT FURTHER RESOLVED that Council directs staff to submit approved plans to HUD by its deadline of
April 17, 2025.

This 9% day of April 2025.



Capital Fund Program—Five-Year Action Plan

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

OMB No. 25770157
Expires 3/31/2020

Part I: Summary :
PHA Name/Number Town of C hagel Hill LNCQ‘;G) Locality (City/County & State) __ Chapel Hill. N.C. Original 5-Year Plan X Revision No:

Development Number and ork Statement Work Statement for Year 2 Work Swtement for Year 3 Work Staternent for Year 4 Work Statement for Year 5
A. Name .ﬁ)r_‘iﬂr_l_ ppy 2027 | FFY 2028 FFY 2029 FFY 2030

FFY 2028

B. | Physical lmprovements Annual Statement

Subtotal $937.504.64 $937,504.64 ! $937,504.64 $937,504.64 $937,504.64
C. Management lmprovements $117.188..08 $117.188.08 | $117.128..08 $117.188,.08 $117.188..08
D. PHA-Wide Non-dwelling :

Structures and Equipment |
E. Administration $117,188,.08 $117,188,.08 ] $117,188,.08 $117,785,.U8 $117,188,.08
F. Other ! i
G. | Operations !
H. Demolition :
L Development :
1 Capitel Fund Financing

Debt Service |
K. | Total CFP Funds |
L. Toml Non-CFP Funds : :
M. Grand Total $1,171,880.8 $1,171.880.80 : $1.171.880.80 $1.171.880.80 $1.171,880.80

Page 1 of 6

form HUD-50075.2 (4/2008)




Capital Fund Program—Five-Year Action Plan U.S. Department of Housing and Urban Development
5 Office of Public and Indian Honsing

OMB No. 257740226
| Expires 3/31/2020
Part I: Summary (Continuation) | |
PHA Name/Number : Locality (City/county & State) Original S-Year Plan Revision No:
Development Number Work Work Statement for,Year 2 | Work Stetement for Year 3 Work Staternent for Year 4 Work Statement for Year 5
and Name Statement for FFY ! FFY FFY FEFY
Year 1
FFY |
Annual
Statement
i'N/A i

Page 2 of 6 form HUD-50075.2 (4/2008)




Capital Fund Program—-Five-Yfear Action Plan

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

OMB No. 25770226
] i Exvires 3/31/2020
Part I1: Supporting Pages — Physical Needs Work Statement(s)
Work Work Statement for Year 2026 | Work Statement for Year: 2027
Statement for . FFY " FFY
Year 1 FFY Development Number/Name Quantity | Estimated Cost Development Number/Name Quantity Estimated Cost
General Description of Major Work ' General Description of Major Work
Categories - Categories
See /:NIPS T,e‘md 2: quk Kcuv:tnyousmg | $937,504.64 AMPs [ and 2: Work Activity(Housing $837,504.64
Annual Refated tHazards (1 - Re1ate0 Hazards { 1450 Relgca -
'écl-nmmg-aaaw-aa:m —Mold-Heusing-Related-Hazards
Statement (1480)-Relocation-Other.Housing Related (1480 -Relocation-Other H Related
Hazards (1480)-Relocation-Pest Hazards (1480)-Relocation-Pest
Infestation,Confract Infestation,Contract
Fommimistration (ﬁnB&i—aﬁ‘reT Contact ' Agnmnistaton { 1480 -0iher, Conyact
Admiciszation 1480 Relosation Dusling Administratient1480}-Reloeation Dweling
~ Unit-Exterior t Init-Fxterior
(1480)-Foundations, Dwei‘mg Unit-Exterior {1480)-Foundations,Dwelling Unit-Exterior
(‘i 480)-Landings and Ralings, Dweliing ) {1480)-Landings and Railings,Dwelling
OTiCExteTion T | Uni-Exienor
L1480 Siding Dwaling d1ait Exvieds,: : {1480)-Siding;Bwaling-Hni-Exderior
£1480)-Soffits. Dwellin -Exterior ; 114830\ Snffits Dhwelling 1 Init-Exterior
(1480} | (1480)
Windows,Bwelling Unit- intenor (1480)- : Windows, Dwelling Unit-Interior {1480)-
appﬁmwﬁwe:ﬁrgm =frterior { 14807 mmlor (15480
Batheoom Sathrooes:
wmmmmm—‘memr : Coun X2 Lipit-interior
{1480)-Call-for-Aid Systeéms,Dwelling 1 {1480)-Cali-for-Aid Sys*ems Dwelling
Unit-Interior, (1480} Vehicles/Equipment I Unit-Interior, (1480) Vehicles/Equipment
{1480 r.::ed‘rmnﬂtmsmg‘ﬁsm ] (T48U}-Crectcar, Housthg meiaea
Hezargsd = : e : Hazards{1486)+tazard Conirols) {14863
Qsam_ye Sidewsalks DI’QSIDH mmns QM,_‘Q,Z‘;-}@ 3 BSioR- FAMES;
tree service and other sife improvements tree service and other site improvements
Subtotal of Estimated Cost | $ 937,504.64 Subtotal of Estimated Cost $ 937.504.64
1
LSk form-HUD-500782 (400008

~




U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

OMB No. 257740226

Expires 3/31/2020

Capital Fund Program——Five—Y%ear Action Plan i

Part II: Supporting Pages — Physical Needs Work Statement(s)

Work Work Statement for Year 2028 | Work Statement for Year:2029
Statement for | FFY : FFY
Year 1 FFY Development Niunber/Name Quantilty Estimated Cost Development Number/Name Quantity | Estimated Cost
General Description of Major Work Categories General Description of Major Work
AMBs | and 2: Wark ActivisdHousing Categories
See Related Hazards (1480)-Relocation- | | $857.904.64 AMPs 1 and 2: Work Aclivity(Housing $937,504.64
Annual Moid,Housing Related Hazards Rl e A A e e
Stat " (7480} Reiocason-Uther,Housing Related : WioitHousing Related-Hazards—
smen - L . {1480)\Relncation-Other Housing Related
Infestation Contract i Hazards (1480)-Relocation-Pest
Administration (14801-Other,Contract infestation, Contract
Administration (1480)- Retocatfon ,Dwelling ! Adminisaton { 1480)-Uther, Contract
Uni-mxterior Adrrirdstration 1288 RelocationBwetling
Lo - i Linit-Extaror
13 ;-ruu;-ruund_huﬁsﬁmﬂﬂg'ﬂ!ﬂt:EAml T N " - -
£4430).! a%qggggdwﬂﬁ {1480)-Foundations,Dwelling Unit-Exterior
Umt—Extenor {1480)-Landings and Railings,Dwelling
(1480)-Siding,Dwelling Unit-Exterior ' L{rls"tmt‘xfsnor =
(1480}-Soffits, Dwelling Unit-Exterior {480 Siding;Sweling-UnitCxterior
(807 . . L1480).Safits Dwalling Linit-Exterior
Mfinsaus Duy i 1' ior{1480) (1480)-
Appliances Dwelling Unit-interior (1480 Windows, Dwelling Unit-Interior (1480)-
Bathroom | _ Applsances Dweiling Unit-Interior (? 480}- -
Counters and Sinks,Bwefling Unit-Interior : ?f‘“"”"”’ . - ~
(1280 Cati-for=Ald" SVStems Dwsling ; cuntass.and Sinks,Dweling Unit-inerder
Unitdntariar | {1480)-Call-for-Aid Systems,Dwelling
(1480)-Elecirical d ' Unit-Interior, {1480} Vehicles/Equipment
Hazards (1480)-Hazard Conirols) (1480) , §}480%Efecmcai viousing Relaed
Stairways, Sidewalks, erosion, ramps, | mﬁ#&?‘)ﬂ'ﬂrmu Controisy {1460;
Ué'é"é'wt"é"_ﬁd'ﬁf‘ié?ﬁ?é IMprovements, RS Fo
{14 | tree service and other site zmprovements
purchase Subtotal of Estimated Cost ! $ 937,504.64 Subtotal of Estimated Cost $937,504.64
1
!
: e s HHPE SR

e i




Capital Fund Program—Five-Yéear Action Plan

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

OMB No. 25770226
Exvires 3/31/2020

Part I1: Supporting Pages — Physical Needs Work Statement(s)

Work
Statement for
Year 1 FFY

Work' Statement for Year
| FFY

2030 |

Work Statement for Year:2029

FFY

~ Development Number/Name
General Description of Maj or Work Categories

AMPse | AUY Vi an

See

Quantity | Estimated Cost

Development Number/Name
General Description of Major Work
Categories

Quantity

Estimated Cost

Related Hazards (1480)- Reiocat;on-

' $937,504.64

Annual

Moid,Housing Related Hazards

Statement

(‘MBU j-Refocauon-Uther Flousing Related

i 724 U‘S A léae ’.i QEIM“U} L=

!n‘ownm Comtract

Administration (1480)- Other,Corstract

Administration (1480)—Re¥ocatlor‘ Dwelling

Unit-Extenor

e ana:
= NSt
t$4607F uunti:‘m‘&mngE« =TT

{48041 andmgsam:-._.axi_:‘.gsi;‘:é.ca’.&p
g

Unit- Exienor

(1480)-Siding,Dwelling Umt Exterior

(1480)-Sofiile,Dwelling Unit-Exterior

TT=ou
Mhodae Dy

ﬁ]_h_qg_',[gg.!q sor (1 A"f\\

Aophances Dwelling Umt—lntersor ( 1480)

Bathroom

Counters and Sinks DweEan Unit-interior

T s‘e-ou)-ur?l-aor-ﬂm oy::u:mw CWSiTg

£ lnvr Intgrigr

(1480)-Electrical Housu‘g Related

Hazards (1480)-Hazard Controls} (1480}

Stairways, Sidewalks, erosion, ramps,

ree service ang oger 5!{6 Improvcmc:( 1S,

{4480\ Mabicle =
=7

purchase

Subtotal of Esnmated Cost

$ 937,504.64

Subtotel of Estimated Cost

.

T oD

form HUD-500752-(4/2008)
ALAIIT X



Capital Fund Program—Five—Year Action Plan U.S. Department of Housing and Urban Development

Office of Public and Indian Housing
_ OMB No. 25770226
5 ! Expires 3/31/2020
Part ITI: Supporting Pages — Management Needs Work Statement(s)
Work Work Statement for Year 2055 | ] : Work Statement for Year: 2027 |
Statement for . __FFY FFY
Year | FFY Development Number/Name : Estimated Cost Development Number/Name Estimated Cost
General Description of Major Work Categories ! General Description of Major Work Categories
See f ]
Annual (1408) Managmént improvement ! $117.188.08 (1488} Managment imoravement $117.188 08
Statement ! f )
Staff Training for tenant filing, cccupancy rate Staff Training for tenant filing, occupancy rate
improvement, rent collection, evictions, . improvement, rent collection, evictions,
FTOTVIA, TesSiaent Services, operatng ana | HO1 WA, FeSIGENT SEIVICes, 0 {5}
o it --‘r = ! ;ap}’fa{fm&ﬁﬁms“aﬁmﬁ—c‘ feirad Security-Cameras
_and_mw_eq_uipmaﬂf oM rﬁng devices
I and networking eguioment for Wi-FI and
other uses agsncy software other uses, agency software
1 |
|
Subtotal of Estimated Cost .| $117.188.08 Subtotal of Estimated Cost $117.188.08
' PogeS-of6 Sorm-FUD-50075:3-(42008)




Capital Fund Program—FI’ve-Y"ear Action Plan | U.S. Department of Housing and Urban Development

Office of Public and Indian Housing
OMB No. 25770226
. i Expires 3/31/2020
Part ITT: Supporting Pages — Management Needs Work Statement(s)
Work Work Statement for Year 2028 | ] Work Statement for Year: 2029 |
Statement for ~_FFY f FFY
Year 1 FFY Development Number/Name : Estimated Cost Development Number/Name Estimated Cost
General Description of Major Work Categories General Description of Major Work Categories
See : ,
Annual (1408} Managment improvement | $117.188.08 (1408) Managment imorovement $117 188,08
Statement ! , '
Staff Training for tenant filing, occupancy rate - Staff Training for tenant filing, occupancy rate
improvement, rent coftection, evictions, improvement, rent coflection, ev:ctions,
FOTVIA, Tesicen (o] | HOTRIA, TEsident services, operatin
\,&p-tai-éand—aﬂfmkaml Securfty Cameras T capﬁak&m&-ad—mn;sﬁaﬂm—aeem{remas
and—nataﬁad-sqmpm“' somputing davicgs : and-relaied squinment, compuling devices
2nd petworking equipment for WI-F] and f _and networking equipment for WI-Fi and
other uses agency software other uses, agency software
|
Subtotal of Estimated Cost || $117.188.08 Subtotal of Estimated Cost $117.188.08




Capital Fund Program—Five-Year Action Plan . U.S. Degartment of Honsing and Urban Develcpment
; Office of Public and Indian Housing

OMB No. 25770226
f ' Expires 3/31/2020
Part III: Supporting Pages - Management Needs Work Statement(s)
Work Work Statement for Year  opag i Work Ssatement for Year: |
Statement for ~__FFY 5 FFY
Year 1 FFY Development Number/Name | Estimated Cost Development Number/Name | Estimated Cost
General Description of Major Work Categories | General Description of Major Work Categories
See ! :
Annual (1408) Managment Improvement | $117.188.08
Statement ’

Staff Training for tenant;fﬁg, occupancy rate

Fmprovement, rent coliection, eviclions,

HOTVA, Tesivent services operatingard
ey e ) b

R e =qtig: s
and related aquinment computers and

networking equipment for WI-Fi, _agency

software !

Subtotal of Estimated Cost | § 117.188.08 Subtotal of Estimated Cost $
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