
 
 
 
 
 
 
 
 
 
 
 
 
I, Brittney Hunt, Town Clerk of the Town of Chapel Hill, North Carolina, 
hereby certify that the attached is a true and correct copy of (2025-04-
09/R-8) adopted by the Chapel Hill Town Council on April 09, 2025. 

 

This the 10th day of April, 2025. 

 

 

 

Brittney Hunt 
Town Clerk 
 
 

 



A RESOLUTION TO APPROVE THE TOWN’S PUBLIC HOUSING PROGRAM ANNUAL PLAN 
AND FIVE-YEAR PLAN WITH FIVE-YEAR CAPITAL FUND PLAN (2025-04-09/R-8) 

WHEREAS, approval of the Town of Chapel Hill’s Public Housing Program Annual Plan and 
Five-Year Plan (with Five-Year Capital Fund Plan) is mandated by the U.S. Dept. of Housing 
and Urban Development (HUD); and  

WHEREAS. the Affordable Housing and Community Connections Department’s Public Housing Division 
gave proper notice and facilitated public hearings as required by HUD; and 

WHEREAS, the resident leadership team comprised of persons representing the interests of the 12 
public housing communities within the Town of Chapel Hill was afforded the opportunity to submit any 
significant amendments to the proposed plans made available Feb. 14, 2025, 90 days before the first of 
two held public hearings.   

NOW, THEREFORE, BE IT RESOLVED by the Council of the Town of Chapel Hill that the Council approve 
the Town’s Public Housing Program Annual Plan and Five-Year Plan (with Five-Year Capital Fund Plan) as 
described in the April 9, 2025, meeting materials. 

BE IT FURTHER RESOLVED that Council directs staff to submit approved plans to HUD by its deadline of 
April 17, 2025. 

This 9th day of April 2025. 

 



Capital Fund Program-Five-Y1ear Action Plan U.S. Department of Housing and Urban Development 
Office of Public and Indian Housing 

0MB No.2577--0157 
Expires 3/31/2020 

Part I: Summll!Y_ 
PHA Name/Nwnbenown of Chapsl Hill (N'C046) Locality (City/County & State) Chapel Hill. N.C. Origina[S-YearPianX Revision No: 

Development Number and Work S� Work Sta�ment for Year 2 Work Stalemenl for Year 3 Work Statement for Year 4 Work Statement for Year 5 
A I Name 2027 I FFY 2028 FFY 2029 FFY 2030 

FFY2026 
---

B. I Physical hnprovements Annual!Statement 
Subtotal $937,504.64 $937,504.64 $937,504.64 $937,504.64 $937,504.64 

C. Man ement Im rovements 117.)88 .. 08 $117188 .. 08 $117 188 08 $117, 188,.08 $117.188 .08 
D. PHA-Wide Non-dwelling 

Structures and Equi:ement 
E. Administration $117, 188,.08 $117, 188,.08 ' $117, 188;.bs ;,:p1·11,100,.vo $JJ7,188,.08 
F. Other 
G. nnerations 
H. Demolition 
I. Development 
J. Capital Ftmd Financing-

Debt Service 
K. Total CFP Funds 
L. Total Non-CFP Funds 
M. Grand Total $1,171,880.8 $1 171 880.80 $1.171 880?0 $1.171.880.80 $1,171,880.80 

Page I of6 form HUD-50075,2 (412008) 



Capital Fund Program-Five-Y:ear Action Plan 

Part I: Summary (Continuation) 

PHAName/Number 
Development Number 
and Name 

>---+----___,NIA 

Wad<: 
Statement for 

Year 1 
FFY ��-

Annual 
St�tement 

Locality (City/county & State) 
Work Statement for;Year 2 
FFY 

Work Statement for Year 3 
FFY 

Page2of6 

U.S. Department of Housing and Urban Development 
Office of Public and Indian Housing 

0MB No. 2577--0226 
Expires 3/31/2020 

Original 5-Y ear Plan 

Work Statement for Year 4 
FFY 

Revision No: 
Work Statement for Year 5 
FFY 

form IIUD-50075.2 ( 4/2008) 



Capital Fund Program-Five-1'.Tear Action Plan 

Part II: Supportin_g_Pages -Phy�ical Needs Work Statement{& 
Work Work Statement for Year _...c2

cc
0
c:

2
c.:.6_-+j ----------jStatement for FFY 

Year I FFY Development Nwnber/Name Quantity
General Description �fMajor Work

See
Annual

Statement

Cate_g_ories 
J-\JV1r-s I and 2: worn Acti111ty_(Ho1::_sing 

" 

RA-I..! L 
• l FffivF , □i=.la•CM"! L...'I 

( 1480)-Relocation-Other; Housing Related 
Hazards ( 1480)-Relocatibn-Pest 
mtestation,Contract
� 

...Jldmi.ci 

""' Unit-Exterior 

i \ 1'1-0UJ-UUlt:ll ,VU!lUdi!,;l 
d1ARn\_p;,_1,,caticn D···-"' -, -

(1480)-Foundations,Dw�lling Unit-Exterior 
(1480)-Landfngs and Ra!lmgs,Dwelling 

/1�
T
;m S•dmr D,•rorlinr ! i,..;; i=,d,,...,., ---, ---···;;,,-··-····;;, 

{1480)-Soffits Dwelling ljnif-FidArinr 
(1480)-
W[ndows,Dwe!ling Unit-Interior (1480}
S..pp!laiiCe::.,Dwelmig u11il-l1iteJirn ( 14501 

D-�1-.-.--

Crnmters and Sinks Dw�mno l !nit-l□teri 
f1480)-Call-for-Aid Syst�ms,Dwellinll_ 
Unit-Interior, (1480) Vehjc!es/Equipment 
\ -, ·o 

'.::,. I• bl �, (1420\ 

�- :s. .,.., -11-- __ , 

tree service and other siie improvements 
Subtotal of Estimated Cost 

Estimated Cost

$937,504.64 

I I $ 937,504.64 

, 

U.S. Deparonent of Housing and Urban Development 
Office of Public and Indian Housing

0MB No.2577--0226
Exnires 3/3112020

Work Statement for Year: 2027 IFFY 
Development Number/Name 

General Description ofMajor Work
Cate_g_ories 

AMPs ! and 2: Work Activity(Housing 
Related Hazards ( !480)-Rt:idt:atio!I-

"'� ,,,.., ... ._---.---
f1.:1.Anb ., __ � n��� LI '□. �""

,ar! 
Hazards (1480}-Relocation-Pest 
!nfestation,Contract
, , ... m1rnstraUon 1. ! er,eomraci: 

,_,_L__� • Cl....,. 
0 

I lnit.,,F"rlArinr 
(1480)-Foundations,Dwemng Unit-Exterior 
{1480)-landings and Raitlngs,Dwelling 
urnt-Extenor 
/A.Aon\ �,..i, __ n,.,..J."
41A 
(1480)-

'-11 ! Jnit,_!=..,,.+.,_,.;,.,.,. 

Windows.Dwelling Unit-Interior (1480)
Appllances,DweBmg Ornt-tntenor t 1480)-

� '" .,, '' 
-

(1480)-Call-for-Aid Systems,Dwelling 
Unit-Interior, (1480) Vehicles/Equipment 
( !480)-bectrical,Rousmg Related
1 laza,ds {1468)-1 lawd G 

_s,· � """ 

'---�·•-•,�-����� 
tree service and othecs_ite improvements

Quantity

Subtotal of Estimated Cost 

Estimated Cost

$937,504.64 

$ 937,504.64 



Capital Fund Program-Five-Vear Action Plan U.S. Department of Housing and Urban Development 
Office of Public and Indian Housing 

OMBNo.2577-0226 
Exnires 3/3112020 

Part II: Supportinl!; Pages Phy�cal Needs Work Statemeht(s) 
Work 

Statement for 
Year IFFY 

See 
Annual 

Statement 

Worki Statement for Year 2028 Work Statement for Y ear:2029 
FFY 

Development Ninnber/Narne 
General Description of Maj or Work Categories 

�-•""'-. ! ,, .. ,,1 '). ,, ll....+hi.-' ... -" 
Related Hazards {1480)-Relocauon-
Mo!d,Housing Related H�zards 
( i480)-Rerocation-Other,

1

Hous1ng Related 
' ,a.._� :e:-�-k, ,... " "lJQTF, =• 

Administration (1480)-0ther,Contract 
Administration (1480)-R�locatlon,Dwelling 

lJmf-Exterior 

Quanti/Y Estimated Cost 

$937,504.64 

FFY 
Development Number/Name 

General Description of Major Work 
Cate_£ories 

AMPs ! and 2: Work Activity(Housing 
Kelated Hazards l ! 48UfRelocatlon-
• •-• -•' , ____ , __ !'">-•-�-. ...J ',_ 

(1.d.Rri\,,; .,,_nfh<=>r L R<=>l::it.,rl 

Hazards ( 1480)-Relocafion-Pest 
!nfestation,Contract 
Kum1n1straaon ( 1480)--0fiier,Contract 

'-'-·'--�'-- I.,!,.�"'"'.--, ' \ -,, 

tHi:;,n\ 1 .,. .. �1 ... :� .,...,...i c.,.;i;m,,;- Dwell" {1480)-Foundations,Dwelling Unit-Exterior 
' 

Unit-Exterior 
(1480)-Siding,Dwelling Uflit-Exterior 
( 1480)-Soffits,Dwelling □rit-Exterior 

\/\findruuP Dwoilirv• I !nit !6tocicr t1.io!\\ 
•-··-· ···.:1 -···- ··,··-··-· \. ·--; 

Appliances.Dwelling Unit�!nterior (1480)-
Bathroom 

(1480)-Landings and Railings.Dwelling 
Unit-exterior 
,, 
{< 

(1480)-

··-·

�affikr';.,,..,,..,,� 
...,,,.�-

m - ::deror we!!;pg I t ·t E 

Windows,Dwe!ling Unit-Interior (1480)
Appliances,Dwemng Unit-interior (i4our 

Quantity 

I I 

Estimated Cost 

$937,504.64 

I 

1 1
v0unters and Sinks ,Dweiimg Urnt-lnterior 
['���-:;;;>!-Fol-Aid Systep,s,Dwelliiig I I I �eaa�a; aee �iel,a,�-.,eilia§ Uai! -'';:""•" I I I1 [n,Untc..-,,.,,r : 1480 Cail-for-Aid S stems,Dwelhn 
11480)-Electricai Housind Related I I I Unit-Interior, (1480) VehiclesiEquipment 
Hazards (1480)-Hazard Controls) (1480) I I I '.";4<lU_!:"';'ctrical,Housing Relateo 
Slafrways, Sidewalks, er9sion, ramps, ITTSJ \ 

Otte seivice Qf!O ot11e1 ::sJt1;:: 1 
,. 
' 

purchase Subtotal' of Estimated Cost 

. ' � �-'- ··-"
tree service and other site improvements 

$ 937,504.64 

---�-- . ------ --- ---·--··---·------···-- ···---·-·-··--

Subtotal of Estimated Cost $937,504.64 



Capital Fund Program-Five-Yjear Action Plan 

Part II: Supporting Pages -Physical Needs Work Statement{s) 
Work Work! Statement for Year 2030 

Statement for FFY 
Year I FFY Development Number/Name I Quantity I Estimated Cost 

___ , General Description ofM;ajor Work Categories

See 
Annual 

Statement 

M�c .... ! and 7- \/\fork Acti''tlhdH011ci 
Related Hazards (1480\-Relocafion
Mold,Housing Related Hazards 
\. i"'tov;-Ketocat1on-Uth6i',"fious1ng Relatea 

�--1:1--1.. 
' .... �."'"'\• ·--,
-£.e;_i_i -. ,,. 

Administration (1480)-0ther,Contract 
Administration (1480)-RS:tocation,Dwel!ing 
Unit-Exterior 

'" \ l'TOVJ-f" 

,.., Aoro, , -, 
Un[t-Exterior 

0 ,,..,,.e,m,9 u,.,c-� ......... ,,.,, 
I 0-:,: ___ n.,,_m 

(1480)-Siding,Dwelling Unit-Exterior 
l .i40U ;-;:)C}Tiits,Dwel!ing □rit-Extertor

\f\findows DwPl1irm: 1 ln!t_!,'.,fQ,-ir,,-{'\A<>r, 
Aoplianc� Dwe!linq Unft�interior.(1480J-
Bathroom 
Counters and Smks,OweHlng Unit-interior 
\ .. --, 
! '-'�. 

Hor-,.,,.. ,,�··--""'::I' 

f1480)..E!ectrical Housind Related 
Hazards (1480)-Hazard Gontrols) (1480) 
Stairways, Sidewalks, er<jl'sion, ramps, 
tree servtce ana omer site miprovements, 
'" "'"" ''-'-ldc nod mnksr: cnulnman+ 

purch�se ·- • Subt6fafof Estimated Cost

$937,504.64 

$ 937,504.64 

U.S. Department of Housing and Urban Development 
Office of Public and Indian Housing 

0MB No.2577--0226 
Exoires 3/31/2020 

Work Statement for Y ear:2029 
FFY 

Development Number/Name 
General Description of Major Work 

Cate�ories 

Quantity 

Subtotal of Estimated Cost 

Estimated Cost 

$ 



Capital Fund Program-Five-¥ ear Action Plan U.S. Department of Housing and Urban Development 
Office of Public and Indian Housing 

0MB No. 2577--0226

Expires 31.31/2020

Part III: Supportin2 Pages -Management Needs Work Statement(s) 
Work Work Statement for Year Work Statement for Year: 2027 

Statement for FFY FFY 
Year I FFY Development Number/Name Estimated Cost Development Number/Name 

General Descri_:ptidn of Major Work Categories General Description ofMajor Work Categories 
See 

Annual 
Statement 

(1408) Managm6nt Improvement 

Staff Training for tenant filing, occupancy rate 
improvement, rent co[[ection, evictions, 
1 1u I MA, res1a�n� ��r:".'1_:�s, operaung anu

1u do,1m11::,�1a.1 ""1 

and networking eguipment for W!-F! ::1nr1 
other uses agency softvvare 

Subtotal of Estimated Cost 

$117.188.08 

$117.188.08 

{111no1 � liJ..m..omy_AmAnt 

Staff Training for tenant filing, occupancy rate 
improvement, rent collectfon, evictions, 
nOl IVIA, 1es1aem services, operaui 1::1 ... , , .... 

,_._, �. ·'·'-- ,.,. _____ ,
''"' 

and n equipment for WI-Fl and 
other uses, agency softvvare 

Subtotal of Estimated Cost 

Estimated Cost 

�117 188 08 

$117.188.08 



Capital Fund Program-Five-Year Action Plan 
! 

Part ill: Supportine: Pages-Management Needs Work S�atement(s) 
Work Work Statement for Year 2028 

Statement for FFY 
Year 1 FFY Development Number/Name I Estimated Cost 

See 
Annual 

Statement 

General Description of Major Work Categories 

(1408) Managment improvement 

Staff Training for tenant fi!1ng, occupanc_r rate 
improvement, �nt co!!ection, evictions, 
, ,u I MA, res1m:m t services, operatmg ana 

� 
-, ,,...,, 

-·· 
and networkind eotiioment for w·1:E! �nrl 
other uses agency software 

Subtotal of Estimated Cost 

--··----· , ___ -·- --- - ---· ·--------- .. , ----·-·-·-·-·--"--

$117.188.08 

' 

$117.1 88.08 

U.S. Department of Housing and Urban Development 
Office ofPublic and Indian Housing 

0MB No.2577--0226 
Expires 3/3112020 

Work Statement for Year: 2029 
FFY 

Development Number/Name 
General Description of Major Work Cate£ories 

{1 Ll.rn::n � • lmnmH_e.mi::int 

Staff Training for tenant filing, occupancy rate 
improvement, rent collection, evictions, 
nu i !VIA, 1es1oe11t services, operating c:111u 

,:_ -- _, - _, _ __ , _ _  ,_i _ __ i,_ ,-. -

......,_I-'" ... 

'"'· 
�nd n equipment for Wl-f! and 
other uses, agency software 

Subtotal of Estimated Cost 

Estimated Cost 

Si117 188. nA 

$117.188.08 



Capital Fund Program-Five-Year Action Plan 

Part Ill: Supporting Pages -Management Needs Work Sfutement(s) 
Work Work Statement for Year 

Statement for FFY 
Year I FFY Development Number/Name I Estimated Cost 

See 
Annual 

Statement 

General Descriptiorl of Major Work Categories I 

(_1408) Managment Improvement 

Staff Training for tenant:tmng, occupancy rate 
improvement, rent couect1on, ev1ct1ons, �·-'---� - . ' 

nv I !VEK, ll;�H.ii::alll :::itil VJC.Jes, 
I fl,.,d od,nir,ictro+i....,.., c;':-,...,,,�t'--·,... 

--,- . .,.. ..,, ..... F • ..,,.,.,..,, --., 

"'"'M r.,,J..,.+o.-1 ""-'"'l';,......,..,,,-,+ J...n.r'r'\ nt1+,,,�., "'"',-,! 

networking_�uiprnent fur WI-F!.i. agencv 
software 

Subtotal of Estimated Cost 

$117.188.08 

$ 117.188.08 

U.S. Department of Housing and Urban Development 
Of6re of Public and Indian Housing 

0MB No. 2577--022(; 
Exoires 3/31/2020 

Work Statement for Year: 
FFY 

Development Number/Name 
General Description of Major Work Cate)l_ories 

Subtotal of Estimated Cost 

I 

Estimated Cost 

$ 
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