
Council Business Meeting 
November 15, 2023

Public Forum: Needs Assessment

Community Development Block Grant (CDBG) Program



1) CDBG Overview

AGENDA

2) Eligible Activities

3) Planning Process

4) Open Public Forum



Purpose of Public Forum

Receive public comment on:

 Use of 2024-2025 CDBG funds

No Council action required



Community Development Block Grant Program



CDBG National Objectives

1. Benefit Low-to-Moderate Income

2. Aid in elimination of slum/blight

3. Meet an urgent need



Affordable Housing Plan and Investment Strategy



2020-2024 Consolidated Plan Goals
1. Home Rehabilitation / Preservation
2. Homeownership Assistance
3. Community Services 
4. Neighborhood Revitalization
5. Infrastructure Improvements
6. Services to support Economic Sufficiency
7. Rental Assistance and Rapid Rehousing



2023-2024 CDBG Annual Program Plan
Program Approved Plan

Affordable Housing
Community Home Trust - 204 Carver St. Acquisition 70,000$                      
EMPOWERment Inc. - 104 Grant St. Acquisition 240,000$                    
Community Empowerment Fund - IDA Program 36,000$                      
Rebuilding Together of the Triangle Home Repairs 119,258$                    
Rehabilitation of Town-owned Transitional Housing Units 53949

Total 519,207$                   
Economic Development
Transplanting Traditions Community Farm Microenterprise Development 15,338$                      

Total 15,338$                      
Public Services - 15% Cap of $63,984
Town's Summer Youth Employment Program 20,000$                      
Inter-Faith Council - Homeless Case Management 31,984$                      
Refugee Community Partnership Crisis Case Management 12,000$                      

Total 63,984$                      
Administration - 20% Cap of $85,312 85,312$                      

Total 683,841$                   



CDBG Planning Process
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Recommendation

 Open the public forum

 Receive comments on housing 
and community needs and use 
of 2024-2025 CDBG funds
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Steps in the CDBG Planning Process
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2022-2023 CDBG Program Successes

Affordable Housing and Community Services

• 27 Youth received job training and 
summer employment with the Town

• 40 Children received multi-lingual 
post-pandemic educational support 
and resource referral to stabilize the 
family

• 56 Homeless households received 
case management and shelter

• 12 Children at-risk of 
abuse/neglect provided trauma-
informed childcare

• 1 Affordable Home sold to a 
qualifying homebuyer in the 
historic Northside Neighborhood 

• 4 Homes rehabilitated for low-
income homeowners 
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