WY Rewriting
i Our Rules

g EE{; A LUMO UPDATE
A

Council Work Session
January 17, 2024




PART ONE PART TWO

LUMO 101 | Policy
Discussion
- Project on Missing
Timeline Middle
HousINg

Community
Engagement



The sooner
we finish, the
sooner we
will see
desired
outcomes.

We continue
to receive
good input

from Council
and
community.

We have set
a good
course, and
we know how
to get to the
finish line.




We haven’t comprehensively updated our LUMO in
20+years

We have adopted plans for climate, transit, affordable
nousing, complete community, etc.

LUMO wiill reflect the intent of those plans in our land use
rules

LUMO will create more clear and equitable development
processes

LUMO 101
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Town of Chapel Hill
Affordable Housing Plan & Investment Strategy
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DRAFT
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Housing — How can LUMO encourage more missing
middle housing?

Uses — How can LUMO strategically encourage and
manage residential and commercial growth?

Design Standards — How can LUMO promote excellence
in the public realm?

Procedures - How can LUMO establish equitable
and efficient development approval procedures?
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Three Goals
1. Center historically under-engaged voices in
land-use decisions.

2. Be responsive to past engagement and
community feedback.

3. Educate community members about
planning processes.

ENGAGEMENT
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Direct outreach to
under-engaged

Small group
meetings with
stakeholders

Public information
meetings
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Planning
Ambassador
Sessions

Meet A Planner
Pop-Ups
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Questions? Feedback?




