TOWN OF CHAPEL HILL
BUDGET WORK SESSION

May 16, 2018
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Tonight’s Discussion

1. The year-long business plan cycle and budget
development process

2. Our collaborative review of departmental budgets

3. How that process folds up into the Manager’s
Recommended Budget.
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January through March
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| A  Discontinue Loose Leaf
\ Collection
" * Discontinue Commercial

Solid Waste Collection

Reduce Street
Resurfacing

Reduce Transit Service 3 il : T R .

Reduce Maintenance
Investment
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