_alll mn‘ L.

Council Committee on
Economic Sustainability

09.06.24




The Council Committee on Economic
Sustainability exists to support
opportunities to put Chapel Hill’s people to
work and create economic prosperity for all,
now and in the future.



B Department Director Update
Streetscape: Community Engagement

B Quarterly Downtown Vibrancy Report
Downtown Chapel Hill Partnership






State

* Lack of suitable building/site #1
reason companies don't locate
here.

* North Carolina is the #2 State for
doing business.

* More projects are looking for
ouildings than sites.

* Less office, headquarter, R&D
orojects this year.




e Office market is over-built.

* Members of Research Triangle
Regional Partnership.

* Priority Industries = AgTech,
CleanTech, Technology, Life Sciences,
and Advanced Manufacturing

 Regional marketing efforts are
strong
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5 Focus Areas

* Product & Posture

* Access to Opportunity
 Real Estate & Active Projects
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https://properties.zoomprospector.com/nclocal/broker/46590/seo-key?page=1&s%5BSortDirection%5D=true&s%5BradiusLat%5D=0&s%5Bradius%5D=0&s%5BradiusLng%5D=0&s%5BSortBy%5D=featured&s%5BSizeUnits%5D=1

Element Hotel

Life Sciences
Center

Porthole Alley

Wetlab-Office
150 E Rosemary

Link Apartments

Local

Professional

Apartments
101 E. Rosemary

eet

Innovation Hub. Innovate Carolina programs + services.
Industry anchor. Startup accelerator. 7 stories (118K sf)
wy 2 floors of UNC space (20K sf) (2023)

University Gateway. Entry point for visitors. UNC visitor
center, admissions office, student collaboration
area, retail space. 125,000 sf (2024)

Life Sciences Center. Wet lab with workspaces and
equipment for researchers and biotechs. 7 stories total
(240K sq. ft.) with 2 floors of lab space (60K sf] (2025)

Downtown Parking Center. Convenient parking in new
structure built by the Town. Retail porch for events,
food trucks. 1,100 spaces (2023)

Professional Apartments. New community from Grubb
Properties. Luxurious and affordable urban living.
7 stories, 150 units {2024)

Hotel and Conference Center. Destination for personal
and professional travelers. 7 stories, 150 units {2024)

Downtown Parking Center
125 E. Rosemary

Rosemary Street

Life Sciences Center

Urban Innovation Hub 150 E. Rosemary

Park 136 E. Rosemary

137 E. Franklin

Franklin Street

Town
Green

Henderson Street
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Peace and Justice Plaza

Worked with a local community member, Danita Mason
Hogans to Trust-Based Relational Facilitation for
engagement:

e 6 oral interviews,
* 16 diverse community organizations

* Met with approximately 160 community members
to gain historical understanding and solicit N
collective thoughts and opinions about the future
of the Plaza.




Engagement Overview

*Over 2 days:
* 3 Public Community Walks
2 Focus Group Walks
*4 Pop Up Events
* 50 Forum Attendees
* 100+ Walk Participants




Great Streets Workshop

-----------------------------------------------------------

:00- LET’S TALK ABOUT GATHERING SPACES
J1 11 ) oJ ¥ Bl MEET @ PEACE & JUSTICE PLAZA OR 140 WEST PLAZA

:00- PANEL DISCUSSION ON GREAT STREETS ;
Learn about this project & hear stories from across the :

APRIL
9

- country of successful streetscape projects!
MEET @ THE JUNCTION (136 E. ROSEMARY ST. // FOOD PROVIDED)
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-----------------------------------------------------------

 WALK DOWNTOWN WITH US!

| We'll chat about what’s working and what the future could hold!
1 MEET @ 101 E. ROSEMARY STREET

E 9:00-10:00 AM: WEST DOWNTOWN

DR E YN HE CENTRAL DOWNTOWN

E 2:00-3:00 PM: EAST DOWNTOWN

-----------------------------------------------------------







Key Themes From Public Input

* Providing Accessible, Safe, and Comfortable
Pedestrian Spaces

e Gathering Spaces
* Expressing Community Character Through Materials

* Tree Coverage



Downtown Street Types

* QOrganizes streets by shared bt
characteristics — activities, mobility
functions, development, materials,
etc.

 QGuides refined development of
block-by-block design




Key Public Spaces

* Organizes streets by shared characteristics — activities,
mobility functions, development, materials, etc.

GATHERING SPACE, ZONES, PEDESTRIAN FLOWS
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Public Space Slices

The baseline condition is punctuated by “slices” of signature experiences —
aligned with gathering spaces or key moments — that reveal the uniqueness
of downtown and provide opportunities for special activities and events

PUBLIC SPACE SLICES
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“ | Qua rterly Downtown
Vibrancy Report




Questions?
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