Intergovernmental Pilot Program

» Program proposed by OC Board of County Commissioners
» Pilot to begin in September 2019
» Establishes a Work Group to increase collaboration
» 2 representatives from each jurisdiction
» Recommending Mayor & Mayor Pro Tem from Chapel Hill
» Framework
» Spells out communication & info flow expectations between Council & Work Group
» Based on similar document adopted by BOCC
Draft letter: Other areas for clarification
» Process for input on agendas
» Circulating notes for review

» Including municipalities in Pilot Program evaluation and renewal




