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- Potential Allocation Plan

- Category by Category Breakdown
- Next Steps

Questions to consider as we go:

 Did we capture the projects that Council is most
interested in funding in each category?

Do the funding allocations for each category match
your interests?
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Community-based budgeting continues




Potential Funding Breakdown

* Human Services/Community Partners Funding S 1,000,000

- Affordable Housing & Homelessness Initiatives 2,500,000

 Parks & Recreation 2,500,000

- Bike/ped/greenway infrastructure 1,000,000 s10M
* Building Infrastructure 1,000,000

- Downtown Revitalization 1,000,000

- Digital Access 500,000

- Community Based Projects 500,000
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Human Services / Community Partners

 Town is receiving Letters of Intent (LOI) from interested partie

* Will return to Council in June to share:
1. Letter of Intent applications
- Agencies applied
* Project information
* Project amounts
2. Application process
3. Project rating matrix

Draft

$1.0
million?



Affordable Housing & Homelessness

Initiatives

$2.5

million?




Parks & Recreation
$2.5
million?




Bike/Ped/Greenway Infrastructure

$1.0
million?



Town Building Infrastructure Needs
$1.0
million?




Downtown Revitalization

$1.0

million?




Digital Access
$0.5
million?




Community Based Projects

Town will develop a process to allocate funding to
projects recommended by the community

Process will be created over the summer and brought
back to Council in the fall

Town projects and responsibilities only to test

participatory budgeting process
$0.5

million?




Next Steps — Return to Council in June

- Seek approval for allocation of funds for department
managed projects

* Provide an update on Letter of Intent submissions

* Discuss summer community partner funding application
process



Council Guidance

Did we capture many of the projects you are most
interested in funding in each category?

"How should we allocate funding for each category
to match your interests?





