
STREETSCAPE & INFRASTRUCTURE: 
ANN ARBOR DOWNTOWN DEVELOPMENT AUTHORITY

Greater Chapel Hill – Carrboro Visit (WELCOME!!): September 16, 2024



AGENDA

• Ann Arbor DDA Overview

• Capital Projects 

• Maintenance

• Construction Disruption Management

• Public Restroom Pilot
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DDA BoundaryWhat is a Downtown 
Development Authority 
(DDA)?

A component-unit of the City 
in which it is established.

Uniquely positioned to  
accomplish goal driven 
infrastructure  downtown.

Per MI PA57 of 2018 - the Recodified Tax 
Increment Financing Act



DDA: Two Separate Systems

PARKING
Operate public parking system for the City

TAX INCREMENT FINANCE SYSTEM
Investments in downtown in support of 

City goals



Goal-Driven Capital Projects 

Development of City-
Owned Properties for 
Affordable Housing



People-Friendly Streets Projects
Eight Major Infrastructure Projects Completed Since 2017

• South University Streetscape 

• Fifth & Detroit Streetscape

• William Street Bikeway – Ann Arbor’s First Two-Way Protected Bikeway

• Huron Street Streetscape & Fourth Ave. Canopy Removal 

• First & Ashley Street Two-Way Restoration & Bikeway

• Division Street Bikeway

• Miller/Catherine Bikeway & Affordable Housing Utility Upgrades

• State Street Curbless Street – Ann Arbor’s First Curbless Street



Fifth & Detroit Reconstruction & Streetscape

After

Before

Drivers stopping for 
pedestrians increased 
from 48% to 97% after 
the project 
construction. 

15% visitor increase 
after construction 
compared to 0% 
increase for Kerrytown 
as a whole.



Bikeway Projects – William, Division, First Street 

After

Before After

Before After



First & Ashley 2-Way Restoration & Reconstruction

43% reduction in speeding 
drivers on First Street

30% reduction in speeding 
drivers on Ashley Street

28% visitor increase after 
construction compared to 
9% increase for the Main 
Street area as a whole

After

Before



Huron Street Streetscape

Extensive streetlight installation

Permeable pavers

Critical signal changes

Before After



Miller/Catherine Bikeway and AAHC Watermain 

Installation

Final segment of 
protected Bikeway 
loop 

$1.2M in 
infrastructure 
support for Dunbar 
Tower



State Street Streetscape & Reconstruction

Before

After

3 blocks of curbless street in 
the heart of State Street to 
provide great accessibility and 
flexibility for special events & 
outdoor dining

18% visitor increase after 
construction compared to 14% 
increase for the State Street 
area as a whole



Necessary Ongoing Maintenance



Sidewalk and Paver Repair Benches and Landscaping Tree Grate Expansion and Maintenance Holiday Lights

IrrigationVault GrantMobility Counters



Construction Disruption



Construction & Business Disruption

No silver bullet

Acknowledge construction is disruptive

Realistic, responsive, and frequent communications

Comprehensive communications plan
• Impacted businesses
• Public
• Navigation 



Communications – Impacted Businesses

Weekly / daily email 
updates

Dedicated Facebook group 
chronicling project with 
updates and photos

Weekly on-site 
construction meetings



Communications – Public

Lamp post banners

Local publication ads

Bus ads

Monthly newsletter 
updates

Website 



Communications – Navigation

Signage plan in advance

Signage on demand 





Public Restroom Pilot 
Goals of one year pilot 

• Welcoming and easily accessible to all people

• A well-used amenity that adds to the Downtown experience and overall vibrancy

• Inclusive and responsibly managed

• Clean and reliable public restrooms that people would be happy to use them 
more than once



Throne

Turnkey service 

Flexible placement

Data-informed 



Throne

$24k annual lease per unit

$3k - $5k monthly service fee 
per unit 

DDA funding 2 units

Minimum 10 units / City 
funding 8 units
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