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RECOMMENDATION

Staff recommends that Council approve the 

Public Housing Annual Plan and the 

Admissions and Continued Occupancy 

Policy (R-3)



BACKGROUND & CONTEXT



Background

• Town is a Public Housing Authority

• Council serves as the Board of Directors

• A division of the Housing and Community 
Development Department

• Public Housing operates as an enterprise 
fund



Annual Plan

• Rehabilitation work such as replacing 
outdated appliances, renovating both 
units to meet modern standards

• Strengthening connections with 
residents through expanded 
engagement activities

• Focus on key indicators



Admissions 
and 

Continued 
Occupancy 

Plan (ACOP)

•  States policies for Housing Authority 
operations

• Held 2 public meetings with residents for 
input

• Proposed changes align with best practices 
in public housing management



STAFF RECOMMENDATION



RECOMMENDATION

That Council approve the Public Housing 

Annual Plan and the Admissions and 

Continued Occupancy Policy (R-3 )
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