THE INAUGURAL

CHAPEL HILL

PEOPLES ACADEMY

AT A GLANCE

OBJECTIVES

Diversify boards & commissions

Communicate about Town services and

operations

e Engage people not already participating
or communicating with the Town

e Seek community input

e Teach community leadership skills

APPLICATIONS

43 individuals graduated

104 applications received
& 62 individuals invited to participate

PROGRAM HIGHLIGHTS

e 10 sessions, & locations, 1 bus tour

e Offered Thursday sessions at flexible times

e 19 children attended at least one session

e 10% of active participants were provided a
ride to at least one session

e Food served at each session including
dinner on Thursday evenings

e 100% of graduates surveyed report being
highly satisfied or satisfied with Academy
experience

BUDGET

Food $2,425
Supplies $1,638
Translation $700

TOTAL SPENT $4,763

KEY LESSONS LEARNED

e Strengthen outreach to residents with
limited English proficiency

Schedule make up days for adverse
events

e Shorten application window

e Admit more participants up front

LEARN | CONNECT | LEAD




