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Formalized marketing strategies

• Summer Slow Down campaign
• Included hotline, radio ads, paid ads, signage

• Significant increase in traffic sent to the Events page compared to the previous period

Marketing



Marketing

SOCIALMEDIA ENGAGEMENT



Weekly Newsletters

Marketing



Key performance measures FY24-25

Marketing

Measure: Increase in newsletter

subscribers.
Target: 25% increase = 4,000 subscribers

1st Quarter

Measure: Increase in social media reach. 
Target: 10% increase in total number of 
followers = total followers +2,766

1st Quarter

Measure: Increase in sustained social media 

engagement.
Target rate: from 4.66 to 5.0

1st Quarter



Host regular meetings with TOCH and downtown 
merchants

• Quarterly Merchant Advisory Meeting (13 attendees)
• Campus & Community Coalition (19 attendees)

• Downtown Parking (23 attendees)

Produce monthly merchant newsletter

Convene bi-annual merchant meetings with Mayor 
and Town Manager

Business Support



Produce monthly
merchant newsletter

• TOCH news & updates

• Best practices - waste 
management, storm drain 
pollution

• Links for opportunities &
resources

• Recaps from merchants’
meetings

Business Support



Merchant Newsletters

Business Support



District-wide light audit of public utilities and businesses

• Enhanced safety
• Establish clear-sighted nighttime
• Beautification

Duke Energy: 22 reported outages, 20 fixed

Current Round - Merchant Lighting and Security Grants

40 businesses have been approved for lighting and 
security grants, totaling $67K

Business Support



Business Support

Measure: Create Business 
Support Advisory Committee 
Target: Quarterly meetings

1st Quarter-date:
• Committee formed
• 2 meetings

Key performance measures FY 24-25

Measure: Monthly merchants’
meetings 
Target 10/year

1st Quarter-date: 3 meetings
• Campus Community Coalition
• Parking
• Safety

Measure: Increase open rate of merchants’
newsletters
Target: 10% increase from average 69% to 
75%

1st Quarter



Establish regular meetings with merchants to 
hear concerns

• Since May 2024, Carter has met informally with all, 
roughly 150+ of downtown merchants for one-on-
one meetings and checks in regularly for follow-
ups

Communicate merchant concerns to TOCH or 
appropriate partners such as the CHPD foot 
police, SOHRAD, CCC, and Orange Co.
Recycling.

Business Advocacy



Work with targeted stakeholders to create 
UNC Game Day events
• Six Fridays on Franklin markets

Partner with TOCH Arts & Culture on select
events
• Two events

Support merchant-driven events through
funding and/or marketing

Programming



Programming

Key performance measures FY 24-25

Measure: Number of events to
engage downtown community.
Target: 20 events

1st Quarter

Measure: Increase number of people 
attending downtown events.
Target: 10% increase

1st Quarter

Measure: Increase number of 
pedestrians downtown during events. 
Target: 10% increase

1st Quarter



Beautification

Manage Clean and Green team; determine tasks, set standards and verify work

Daily Average
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Billy Goat Sweep & Pan Leaf Blowing Water Flowers Weed Abatement Grafitti/Poster/Sticker
Removal

July August September

Average Number of Daily Tasks July August September

Trash Bags Collected 2 2 2

Dumpster Checks 2 2 2



Beautification

Downtown Planter Project

• 30 Planters
• $30K Public investment
• $13K CHDP additional funds



Beautification

Varsity Alley Project

• Lighting upgrades
• Metal panels at stairwells

Up to $40K set aside from 
lighting and security grant to 
cover costs



Beautification

Measure: Reporting see/click/fix issues. 
Target: increase in monthly reporting of 70%
from an average monthly report of 3 to 5 reports

Measure: Improve lighting and security downtown. 
Target: 25% increase in number of lighting and security 
grants issued from 48 to 60

Key performance measures FY 24-25



FOOT TRAFFIC 
GENERAL



FOOT TRAFFIC 
VISITS TREND



FOOT TRAFFIC 
HOURLY VISITS



OPENINGS / 
CLOSINGS

Starbucks, 100 E Franklin

Playa Bowls, 104 E Franklin 

Voodoo Wings, 147 E Franklin

Zayka Indian Cuisine, 105 E Franklin

Max’s Tin Can, 201 E Franklin

Cloud 9 Smoke Shop, 149 E Franklin

Beauty Art Studios, 149 E Franklin, 2nd floor 

Well, 503 W Franklin St.

Purple Bowl, 505 W Franklin

Pulp Juice and Smoothie Bar, 100 W Franklin

Proximo, 173 E Franklin

Team Store, 120 E. Franklin St 

Clouds Brewing, 157 E. Franklin St.

Closings

Openings/Relocation

Gizmo Brew Works, 157 E. Franklin St.



Anticipated Openings

Restaurant, 5Retail, 3

Office, 1

103 E Franklin RaisingCane’s expansion

122 E Franklin TBA Restaurant

123 W Franklin TBA Restaurant

410 W Franklin Med Deli, reopening

610 W Franklin Crook’s Corner, reopening

161 E Franklin Tailgate

414 W Franklin Med Deli Market

431 W Franklin Breakout Records

505 W Franklin Thrive Co-Working


