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Staff Review and Negotiation

• Staff are more empowered to negotiate, advocate and advise
on community priorities throughout the development review 
process.

• Staff and the Planning Commission use the Complete 
Community Framework to review and communicate about 
projects.
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Community Benefits 
(Mandate, Incentivize, or Negotiate?)
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Community Benefits 

Mandate Incentivize Negotiate
Affordable Housing
EV Parking
Stormwater Performance 
Impervious Surfaces
Sustainability &
Energy Efficiency
Bike/Ped amenities
Public Realm
Tree Canopy & 
Vegetation
Recreation Space
…
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Implementation Updates

Development Suitability/Resilience Tool (Natural 
Areas Map):
• Staff developing an interactive mapping tool to analyze:

• Flood risks,
• Habitats,
• Tree canopy
• Impervious area,
• Other environmental and land constraints.
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Implementation Updates

Greenways: 
• Established Office of Mobility and Greenways
• Secured $1.3 million RAISE Grant to study feasibility of E2E Greenways Map
• Expect to hire consultant and begin study in 2024

Parks Master Plan:
• Town to issue RFQ next month
• Master planning process expected to last 24 months
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Agenda:

1.Policy Discussion

2.Project Updates and Next Steps



Town of Chapel Hill | 405 Martin Luther King Jr. Blvd. | www.townofchapelhill.org

Implementing the 
Comprehensive 
Plan
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2003

Implementing the 
Comprehensive 
Plan
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Implementing the 
Comprehensive 
Plan
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Policy Discussion:

1. Development Intensity

2. Holistic Planning

3. Mixed-use Development

4. Parking Standards

5. Single-family Homes
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• Is this the general direction you believe 
Chapel Hill should move in?

• What tradeoffs are you most concerned 
about?

• Are there specific actions that the town 
should take in relation to this topic?

• What additional information do you need 
on this topic?

Policy Discussion:

1. Development Intensity

2. Holistic Planning

3. Mixed-use Development

4. Parking Standards

5. Single-family Homes
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1. Development Intensity

2. Holistic Planning

3. Mixed-use Development

4. Parking Standards

5. Single-family Homes

Align LUMO and Zoning Map with the 
development intensities called for in the 
FLUM’s Focus Areas.

Zoning districts and dimensional standards not aligned with 
FLUM Focus Areas

o Height
o Floor Area Ratio
o Setbacks
o Buffers
o Permitted Uses

Policy Discussion:
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Promote alternatives to conditional zoning.

• Existing thresholds force projects towards Council 
approvals 

• Benefits of negotiation vs. cost and uncertainty

Policy Discussion:

1. Development Intensity

2. Holistic Planning

3. Mixed-use Development

4. Parking Standards

5. Single-family Homes
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Allow more mixed-use options to support 
small-scale commercial uses.

• Mixed-use development not allowed in residential 
districts

• Existing mixed-use districts require at least 20% 
non-residential 

• Short-term and long-term fixes are available

Policy Discussion:

1. Development Intensity

2. Holistic Planning

3. Mixed-use Development

4. Parking Standards

5. Single-family Homes
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Consider lowering or removing parking 
minimums.

• Growing national momentum

• Factors outside of Town regulations play a major 
role

• Planning Commission’s June 21, 2023, petition

Policy Discussion:

1. Development Intensity

2. Holistic Planning

3. Mixed-use Development

4. Parking Standards

5. Single-family Homes
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Ensure that all new development contributes 
to a Complete Community.

• Single-family homes are exempt from FAR, tree 
canopy coverage, and most stormwater regs

• State limits on regulation of SF homes

• Potential for added cost

Policy Discussion:

1. Development Intensity

2. Holistic Planning

3. Mixed-use Development

4. Parking Standards

5. Single-family Homes
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Next Steps:

1. November 13 Work Session:
• Follow-up from tonight
• Draft district palette
• Building design
• Affordable housing

2. January Work Session:
• Project orientation for new members
• Additional project updates
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Project Updates:

Planning 
Ambassadors

Focus Group 
Meetings

Affordable 
Housing

Design 
Standards
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Planning 
Ambassadors

Focus Group 
Meetings

Affordable 
Housing

Design 
Standards

• Equity-focused recruitment
• Compensated participation
• 10 active participants
• 2 learning sessions completed & 

2 planned

Project Updates:
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Planning 
Ambassadors

Focus Group 
Meetings

Affordable 
Housing

Design 
Standards

• Ongoing analysis to 
identify code-based 
incentives for affordable 
housing 

Project Updates:
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Planning 
Ambassadors

Focus Group 
Meetings

Affordable 
Housing

Design
Standards

• Ongoing analysis to inform 
updated site and building 
design standards 

Project Updates:
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Planning 
Ambassadors

Focus Group 
Meetings

Affordable 
Housing

Design
Standards

• 2 focus group meetings w/ 
experienced stakeholders to 
discuss affordable housing 
and design standards

• Additional meetings expected 
in Winter/Spring ‘24 

Project Updates:
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