Council Update on
Greene Tract Plan

Town Council Meeting
October 9, 2024



Recommended Actions

Council hear the report from the consultants; and

Council adopt Resolution-3, receiving and endorsing the

September 22, 2024 Plan and next steps.



* October 1, 2024 - Orange County BOCC

Legislative » October 9, 2024 - Chapel Hill Town Council

Context
 QOctober 15, 2024 - Carrboro Town Council



» Jointly owned 107-acre parcel

* Completing consultant portion of community
Background & engagement process

Context »  Sharing community-created plan
* Engaging with Development Finance Initiative

* Beginning zoning application process
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Community Engagement Consultant Team
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Master Planning Project Overview

Orange County, the Town Of ChapEI H|”, and the (Approved Concep ual Land Use
Town of Carrboro launched a ten-month process Plan, November 2021
to create a shared vision and master plan for the |

Greene Tract, an approximately 167-acre area
that will be host to a mix of uses, including:

Headwaters
Preserve

* Development, which may consist of
affordable and market rate housing, low
intensity commercial, service uses, and
maker/incubator space

Development

* Environmental preservation

NTOHIEAN

Greene Tract
Preserve

|

 Public school and recreational site

School & Rec

} \ Site

Greene Tract Community Engagement | 7
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Greene Tract Engagement Team

The Engagement Team has worked alongside the project ENGAGEMENT TEAM
consultants to plan engagement and outreach with the a I
community, including workshops, newsletters, and more. * Cy Stober, Orange County

* Perdita Holtz, Orange County
 Judy Johnson, Town of Chapel Hill
 Jacob Hunt, Town of Chapel Hill
 Britany Waddell, Town of Chapel Hill
 Sarah Vinas, Town of Chapel Hill

* Trish McGuire, Town of Carrboro

Consistent with the 2021 Interlocal Agreement among Orange
County, the Town of Chapel Hill, and the Town of Carrboro,
the Engagement Team is led by staff from:

* The three (3) jurisdictions, in partnership with > WIS [NOU[RE, [ @ (el

* Rogers Eubanks Neighborhood Association (RENA)
e Affordable housing partners
* A representative from Chapel Hill-Carrboro City Schools

e Duncan Dodson, Town of Carrboro
« Al Ciarochi, CHCCS

e Jackie Jenks, OCAHC & IFC

* George Barrett, OCAHC

e Brother Campbell, RENA

e David Caldwell, RENA

e Karen Reid, RENA

\ )
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Community Engagement Overview

Our Community Engagement effort has
followed the duration of the planning and
design process. We have:

e Collected and documented the collective
vision for the Greene Tract Master Plan

* Coordinated with the design team to
ensure the community’s vision is
reflected in the Conceptual Master Plan

 Hosted workshops to share back
progress on the design and development
of the Conceptual Master Plan

() cwsconr Gensler =yhb
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Community Engagement Strategy

Engagement Goals Strategies to Achieve Them
Build upon previous efforts to develop an engagement process that * Created a timeline and collaborated with the Engagement
1 acknowledges the history of the parcel, recognizes and repairs previous Team to identify key community and planning events
harm to the community, and advances the intent to provide certain land * |Included the Approved Conceptual Land Use Plan in all
uses on the Greene Tract. presentations and communications about the Master Plan

« Members of the Engagement Team were identified based on
their relationships with the historic RENA community

e Data gathering techniques were implemented in workshops to
elevate the voice of the historic RENA community

community to ensure their priorities shape every part of the master

Elevate the voices of the historic Rogers Road and Eubanks Road
@ planning process.

* Avariety of communication methods, including virtual and in
Make the master planning process accessible and engaging through clear person events, were used to share project updates
communication, collaboration, and transparency. * Promotional materials were translated into multiple languages
* Insights Report was written using accessible, clear language

Engage across a variety of stakeholder groups to gain widespread * Avariety of communication methods were used to reach a
awareness and understanding of the ideas generated through the broad group of stakeholders
planning process, as well as what the development of the property will * Email addresses were collected at all workshops to build a
look like. distribution list for project newsletters and updates
e Data gathering techniques were implemented in workshops to
@ Ensure that the population reached equitably represents directly elevate the voice of the historic RENA community
impacted residents nearby. * A postcard campaign was implemented to reach residents

* Yard signs were placed throughout the community

RN ~ " 3
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Community Engagement Activities

Stakeholders
Interviewed

Nearby property
owners, affordable
housing
representatives, St.
Paul AME, RENA,
and greenspace
advocates

/150+\

Workshop
Attendees

ldentifying the
community’s vision
and documenting
feedback to bring it
to life in the
Greene Tract
Master Plan

7
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Phoenix Place
Focus Group

Engaging with
residents to
determine their
priorities, concerns,
and opportunities
for the Greene
Tract Master Plan

e Transformation

a N

7

Monthly
Newsletters

Sharing project
updates,
advertising for
community
workshops, and
highlighting the
Guiding Principles
for the Master Plan

El

L /

Engagement
Team Meetings

Finalizing
workshop details,
reviewing public-
facing materials,
and co-creating a

successful

engagement
process

-

o /
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Stakeholder Interviews

/ \ Several semi-structured individual and small group interviews were hosted
1 1 to understand the history, stories, challenges, and opportunities related to
the development and Master Plan project.
Stakeholders
Interviewed
Nearby property { Interview Process & Outcomes ] [ Top Themes ]
owners, affordable . _ _ . _
- 1. Pre-Interview Questionnaire * RENA Partnerships & History
Teins ' . ffordable Housi
representatives, St. 2. In Pers.on Intervgw | A or. able Housing |
Paul AME, RENA, 3. Narrative AnaIyS|s.to ldentify Themes e Traffic & TranspF)rtz.;\tlon.
and greenspace 4. Workshop 1 Planning Greenspace & Biodiversity
advocates _ _ ) Co'mr_non Group _
Stakeholder interviews played a large role e  Building Community
in defining the main topics that were
@ discussed at Workshop 1.

Greene Tract Community Engagement | 12
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Community Workshops

/150+\

Workshop
Attendees

ldentifying the
community’s vision
and documenting
feedback to bring it
to life in the
Greene Tract
Master Plan

okt 0. Y - )
(3 cwmonr Gensler ={hb

Three community workshops were hosted, during which attendees had
the opportunity to share their perspectives and feedback on Master Plan
progress. This feedback was critical for developing Guiding Principles.

[ Workshop 1 ] [ Workshop 2 ] [ Workshop 3 ]

Designing our Shared Creating a Shared Vision Understanding the Shared

Vision for Development for Our Community Vision for Our Community

e Discussions about  Review of draft  Conceptual Master
Housing, Community Master Plan concepts Plan review

Development, and
Connectivity & Open
Space

* Evaluating how the * Gathering feedback
concepts addressed for future engagement
the Guiding Principles

 Uncovering the
community’s vision

Greene Tract Community Engagement | 13
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Phoenix Place Focus Group

Phoenix Place
Focus Group

Engaging with
residents to
determine their
priorities, concerns,
and opportunities
for the Greene
Tract Master Plan

I:‘ i AR ICE COLINTY ‘-‘?—“‘"
i) owcconr Gensler =yhb

A focus group was held with Phoenix Place residents to discuss Greene
Tract stories, community development, connectivity & open space, and
housing. This session increased Phoenix Place attendance at Workshop 2.

Priorities

* Maintaining buffer
between existing &
new development

* Mirroring the rural
character of the
existing community

 Addressing the needs
of families/residents in
the existing
community

Concerns

Impact of traffic on
residential streets

Ability for existing
residents to access
resources within the
new development

Affordability of
housing

Loss of trees

Opportunities

Additional access
points into the new
development to
alleviate traffic on
Purefoy Drive

Virtual engagement
to gather feedback
from other Phoenix
Place residents

Greene Tract Community Engagement | 14



Promotional Materials

The following materials were
developed to advertise for the
three community workshops:

* Banners
* Yard signs

* Multi-lingual flyers
(included in RENA food
drives, posted online, and
distributed through local
community organizations)

* Postcard campaign

* Monthly newsletters

ORANGE COUNTY Gensler %‘Vhb
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GREENE TRACT
COMMUNITY
WORKSHOPS

™. LAUNCH WORKSHOP
% Sunday, April 14%
2:00 - 5:00 PM
| Maorris Growe Elementary
/215 Eubanks Rd

Chapel Hill, NC 27516

. PLAN WORKSHOP
.y % Sunday, June ¥
2:00 - 5:00 PM
Maorris Grove Elementary
215 Eubanks Rd
g Chapel Hill, NC 27516

Check our website for more details:

Register to attend at
bit.ly/GreeneTract

Transformation
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GREENE TRACT
COMMUNITY
WORKSHOP

Let's plan for the future of
our community, together.

Our supporters:

Gensler “{hb

JOIN US!
April 14
&

June g
Morris Grove
Elementary School

TALLER

COMUNITARIO DE
GREENE TRACT /[/*°

Creando una Visiéon Compartida
para Nuestra Comunidad

;DE QUE SE TRATA?

Un taller de diseno interactivo
comentarios sobre la direccién
Maestro del Greene Tract.

;POR QUE?

Para revisar como el aporte de
#1 se ha traducido a planos cor
también trabajar juntos hacia u

JPARA QUIEN?

Si estd interesado en el desarrc
Greene Tract, jeste taller es pa

;DO
- SUVOZES Morri
215E
Chap

— P
ORANGE COUNTY  ((Sg1° o CHAPEL HILL

OMPANENOS!
9 de Junio

de 2:00 p.m. a
5:00 p.m.
Morris Grove

GREENE TRACT
COMMUNITY
WORKSHOP

Understanding the Shared
Vision for Our Community

JOIN US!

September 22
2:00 - 5:00 PM

Morris Grove
~ Elementary School

WHAT?

A presentation and open house
discuss, and provide reactions {
Tract Master Plan report.

WHAT'S COMING UP NEXT? Did You Know?
Workshop 2: Creating a Shared

" TheRogers-fubanks ™.
Vision for Our Community p

Neighborhood Association
(RENA) has been involved in Greene
/' Tract pianning efforts for several decades.
This 85-household arganization was formed
/' in 2007 with a commitment to ending racial and |

June 9

WHY?

The goal is to review how comr
on the initial Greene Tract direq

Join us for the second interactive design workshop to
see how community input from Workshop 1 has been
translated into conceptual plans drafted by Thomas
& Hutton. Be a part of shaping the community by

incorporated into an updated € providing your feedback, and ideas on political action, and education. Since opening
Plan and share next steps for tt the initial direction for the Greene Tract Master Plan. i D taber 14yt Moers R ad Goneminky
The workshop will take place at on Sunday, june 9th | Center has served as a gathering place and vital

resource for the community to achieve these

at Morris Grove Elementary School, located at 215 \ el It s o bee the ks foe the Mastar

WHO? Eubanks Rd Chapel Hill, NC 2716.

If you are interested in the futu
Tract development, this worksh

share important insights at monthly
. Engagement Team meetings to help
https://bit ly/GreeneTract keep the project maving in <&
to register for the second - the right direction. 7
workshop and request — - o
interpretive services. Sounee

Scan the QR code or visit

Wi 8
YOUR VOICE N e . S

IS IMPORTANT 215
Cha

On April 14th, members of the community
shared their ideas for the development of

the Greene Tracl. A series of arrival posters,

a statement by elected officials, and a brief
project presentation preceded roundtable
discussions on Housing, Community
Development, and Connectivity & Open Space.

In partnership with:

If you were unable to attend the first
workshop, we would still love to see you in
June! Check out the phatos on the left for an
idea of what to expect.

+ s

WANT TO LEARN MORE!

For more information on the Greene
Tract, its history, and maore, visit:

Greene Tract Community Engagement

| cultural injustice through community involvement, '-‘

Planning project, where REMA representatives 5
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CREATING &
APPLYING THE
GUIDING PRINCIPLES

ORANGE COUNTY Gensler @‘\Ihb Greene Tract Community Engagement | 16
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Our Engagement Process & Outcomes

Using the information we gathered from our engagement activities and background
research, we developed a set of Overarching Insights, which informed the Guiding
Principles used by Thomas & Hutton to create the Conceptual Master Plan.

Inputs | Overarching
(What We Heard) Insight A

Inputs | Overarching
(What We Heard) Insight B

4 “3‘@0" "".I ~——— " ¥
' D owison Gensler ={hb

Guiding

Principle

Greene Tract Community Engagement | 17
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Guiding Principles for the Master Plan

COR

Activate strategic
locations throughout the
development for
common uses that bring
multi-generational

COR

Use built elements in
the public realm to

Kresidents together. /

Prioritize rented and
owned affordable
housing and support
space for small
businesses.

ot o, 2

;s ™) N Y

([ 1 e e SR R A1)

B2 orcicony Gensler =yhb
ho o NORTH CAROLINA "

honor and respect the
\cultural history.

Provide a network of

enable mobility for

Historic Rogers-Eubanks
safe, connected streets
residents of all ages

Provide services and
resources within walking
distance that support
youth, families, and the
ability for seniors to age
in place.

(07 h
Minimize the impact of
roads and development
on the natural

ecosystem within the

preserve area.

o4

o

~

Establish building scaling
and housing density that
build on the strengths of
the surrounding
neighborhood.

@
Use natural and paved
surfaces to provide
outdoor recreation
opportunities and

connect to nearby trail

community’s rich,

06

and public transit to
\and abilities.

/

- /

\networks. /

Greene Tract Community Engagement | 18
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Applying the Guiding Principles

o Safety e Transformation

The Guiding Principles served as a north star for all engagement activities following Workshop 1.

Initial Insights

The Guiding Principles
were shared with
Thomas & Hutton to
use as a framework for
developing two concept
plan options for the
Master Plan.

N

L P
T\ "‘
: i S\l\ﬁ ; |:(;J| I; A E GenSIer ﬁ‘\'ll‘lb

Workshop 2

Printed diagrams showed
how the Guiding Principles
were created; then, the
concept plan options were
evaluated through the lens
of how they did or did not
address the Guiding
Principles.

Analysis & Synthesis

Feedback from Workshop
2 was categorized into the
eight Guiding Principles;
this feedback was then
used as a basis for
Conceptual Master Plan
updates.

Workshop 3

The Guiding Principles
were again used to
evaluate the updated
Conceptual Master Plan,
with open house
discussions centered on
the ways they were
addressed.

Greene Tract Community Engagement | 19
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Community Engagement Insights Report

The Insights Report is a comprehensive summary of the community engagement process and feedback on
the Greene Tract Conceptual Master Plan. It is available for public viewing on the Greene Tract web page.

Greene Tract Master Plan

Community Engagement
Insights Report

Originally Published: May 2024
Updated: July 2024

efiﬁnimﬂl Gensler =\h M

orancconty  Gensler <={hb,
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Overarching Insights & Guidng Principles

07

The community has a
high degree of concern
for conservation

and the impact
development will

have on the existing
greenspace and trails.

Building on
Previous Efforts

I Masping oo fepert

Goal for Development
Respect the
character of the
neighborhood

Top Reasons fo
Engaging at Worksk

o ol Pt

ot e
1Voum
eotiond b

1Vetes

| 1am o the Rogem |
| Teres

Phoenix Place Prior
Natural Buffer | | Rural Ch

* Residents identified natural el
and privacy as strengths of th
neighborhood that they would
sea reflected in the new devek

e Plce Focas Grosp

Key Observations

* Avariety of people have been gathering

ang connecting at the Greene Tract far
decades. The community’s use of the space
has evolved over time, from exploring the
apple orchard to biking and hiking through
the land, to name a few, but it has been
consistently utilized by many people over

thavasre

g Overview & Concept Plans

Applying the
GU|Pd|¥ng Principles

Overarching g Principles
Top ldeas for Recreation
Spaces & Activities in the
Greene Tract Community

Hertzncp 1 A
Sansbate, g

Walking Trails
Greene Tract Master Plan
From Concept Plan
to Master Plan

Following Workshop 1, the Greene Tract Engagemant Team, in collaboration with the
community engagement consultants, gave their final approval on the previously outlined

Guiding Principles, which were then shared with the Master Plan design consultant. Thom
Hutton developed two concept plans that responded directly to this set of Guiding Princiy

Concept plans are a critical step toward developing a final Master Flan for the Gresne Tra(
These plans were created to organize and communicate essential infermation and illustrat

wihat could fit into the development site, such as:

Workshop 2

Planning Concepts

Proposed uses
Potential density

Potential recreation amenities that could be provided

Potential network of pedestrian connectivity
Potential network of vehicular streets and connections to the adjacent communiti

Relationship of spaces and uses to each other

Workshop Overview

On Sunday June 9, 2024 at Morris Grove Elementary Schoel, the second Greene Tract
community workshop for the Master Plan was hosted by the community engagement teai
The session was broken out into four sections: Walcome activity, opening statement and
concept plan presentation, breakout conversations, and exit survey. Gensler, VHE, and Th
& Hutton facilitated the engagement with objectives including:

Review the milestones that need to be reached before completing a Master
Plan, 5 well 23 3 timeline of the process

Share the outcomes of feedback gathered in engagements so far and how those
insights became Guiding Principles for the Master Plan design

Gather feadback on the initial Greene Tract concept plans to help Thomas &
Hutton refine their Master Plan approach

T advertise for the Community Workshop, the community engagement team developed :
wariety of promational materials: yard signs, banners, and multi-lingual flyers were dasigni
get the word out. Prior to the session, 19 community members registered to attend and a
of 53 wers present day-of.

Master Planning Cverview & Concept Plans

Master Planning Overview & Concept Plans

2:00 - 2:30 PM
Welcome Activity

After signing in far the workshop, participants
were able 1o reviaw a gallery of posters illustrating
how the Guiding Principles were developed. which
provided context for the breakout discussions

Guiding Principle 01

Activate strategic
locations throughout

the development for
commen uses that bring
multi-generational
residents together. M

Guiding Principle 02

Use built elements

in the public realm to
honor and respect the
Historic Rogers-Eubanks
community’s rich,

cultural history.

-

v

Concept Plan Response

* Flexible multi-use spaces are
provided throughout the plans.

There are multiple spaces within
the plans for outdoor congregation
— gathering areas, playground,
community gardens.

The inclusion of diverse housing
types, offering both rental and for-
sale units, encourages diversity of
resident ages and means.

Concept Plan Response

® The plans preserve and highlight
the old Byrd homestead.

« The edges of the proposed
development mirrar the existing
adjacent built environment.

* The plans provide opportunity for
pedestrian entry into the forest.

- -
.
Community Feedback Community Feedback
® Youth need a safe, inclusive # Attendees appreciated the
recreational area where they are integration of a Homestead
free to gather without disrupting Museum, but are hoping to see
neighbors. more storytelling and historic
) and environmental learning
* Sa;e“‘ °f(?;“1’c;‘$y:r‘e"lgerst opportunities integrated
and accessibility by all residents
R e throughout the entire development.
considered when finalizing ® Cultural diversity has been
locations for cammunity gathering identified as a strength of the
and recreation. existing Rogers-Eubanks/Phoenix
Place community that they
would like to preserve in the new
development.
J

she shep Zand int

amveyrepones
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Provide services and
resources within walking
distance that support
youth, families, and the
ability for seniors to

age in place.

Non-residential spaces are
provided for community services
such as day care, small scale retail,
and community development.

One or more residential buildings
could be used for senior housing.

Outdoor spaces are provided for
recreation/play fields.

In addition to a seamless blend of
neighborhood character between
existing and new development,
Rogers Eubanks residents are
hoping for the same infrastructure
and resources on their existing lots
aswhat will be delivered as part of
the Master Plan (sidewalks, sewer,
stormwater management, etc.).

Community businesses and
resources like senior/veteran/
teen centers should be centralized
between the existing Rogers-
Eubanks community and new
development area for equal access.

Master Planning Overview & Concept Plans

Guiding Principle 04

Establish building
scaling and housing
density that build
on the strengths
of the surrounding

neighborhood. @
-

Concept Plan Response

® Land use at the perimeter mirrors
the existing adjacent single-family
homes at Phoenix Place and on
Sandberg Lane.

.

Spaces for non-residential uses are
small in scale

o Higher density, larger scale buildings
are located further into the site.

Community Feedback

* There are mixed opinions about
the buffer; many Rogers-Eubanks
residents prefer the privacy and
embedded greenspace, while
others think it may create an
unnecessary separation between
the existing and new communities.

o Attendees prefer the integration
of several housing types in close
proximity (present in Concept A)
10 avoid *othering” and ensure all
residents, regardless of income/
housing type, have access to
the same community resources,
amenities, and greenspace.




Greene Tract Master Plan Team

Dan Jewell Jeremy Anderson Wendi Ramsden Gradey Grumman
Regional Landscape Landscape Designer
Director Architect Architect
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2-way street

One lane each way

No street parking

Sidewalks one or both sides

2-way street

One lane each way
Street parking - parallel
Sidewalks both sides

1-way street

One travel lane

Street parking - diagonal
Sidewalks both sides

Sample Road Sections
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UZE: DETACHED: RESIDENTI AL

STYLE: SINGLE FAMILY, 2-FAMILY
DEMSITY: BAIN 15 UNITS, MAX 30 UNITS
LIMNIT SIZE: 750 3F MIN /1,500 5F MAX
FARKING: PER UNIT

FOD A2
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WSEEMULTI-FAMILY RESIDEMTIAL
ETYLERAPARTAAENT, COMNDONIMNILM,
DEMSITY: Mik 100 UNITS, MaX 130 UNITS
WMIT SITE: SO S5F MM 5 1,500 5F MAK
HEMGHT: * 3 STORY MIN /4 STORY MAK.
mtmr-au%i FER LIMNIT. T AN, 1.5 MAX

LISE: DETACHED & ATTACHED RESIDEMTIAL
STYLE: SINGLE FAMILY, 2-FAMICY, TOWNHOMES
DEMSITY: MIM 35 UNITS, MAX &0 UNIS

[MAAX J0%0 TOWNHCIMES]

UMNIT BIZE: 750 5F MIN / 2.000 3F NAK
FARKIMG: FER LFNIT

FOD A3

LISE: MIFLTI-RAMILY RESIDENTIAL

STYLE: AFA ENT. CONDOMINILM,
DEMSITY: MIN 100 UNITS, MAX 130 UNITS
UMNIT SIZE: 500 5F MIM / 1,500 5F MAX
HEMGHT: 3 3TQEY MIN / 4 STORY MAKX,
FARKING: PERIUNIT, 1 MIN. 1.5 sAAX

USE- DETACHED £ ATTACHED RESIDENTIAL
STYLE- SIMGLE FABAILY. Z-FARILY, TOWHHOMES
DEMSITY: MIN 50 URITS. MAX &0 UNITS

[MAX 30 TOWNHOMES]

UNIT SITE; 720 5F AN £ 2000 5F MAX
FPARKING: PER LN

FOD B1

UZE: ATTACHED RESIDENTIAL

ETYLE: TOWNHOME

DEWNSITY: BAIN 25 UNITS, MAX 40 UMITS
LIHIT SIZE: 750 5F MIN / 1,500 SF MAX
FARKING: PER UNIT 'WITH REAR
LOADED SURFACE OR GARAGE

POD B2

USE: ATTACHED RESIDENTIAL

ETYLE: TOWKNHOME

DEMSITY: MIN 40 UNITE, MAX &0 UNITS
UMIT SITE: TS0 5F MIN 7 2,000 5F MAX
FARKIMNG: FER LFNIT WITH FEOBT
LOADED GARAGES

oD B3

WSE ATTACHED EESIDEMTIAL

STYLE: TOWMHCME

DENSITY: MIN 15 UNITS, MAX 25 UNITS
UNIT SIIE: 750 5F MIN /1500 53F MK
PARKING: PER UMNIT WITH REAR
LOADED SURFACE OF GARAGE

PODr B4

.

uSE‘ATiACI{iD RESIDEMTIAL L T
STYLE: TOWNHOME ™ °

DENSITY: MIN 15 LINITS, MAX 25 UNITS

UMIT SIZE- E::,r SF MM /2000 5F MAX
PARKING: PER UNIT WITH FRONT

LOADED GARAGES

USE; MLH.!i-*.M.L'!' RES|IDENTIAL

STYLE; APARTMENT, COMDOMAIMILIAL
CEMSITY: MIN TOUNITS, MAX 100 UNITS
UMIT SITE: 500 SEMIN ¢ 2,000 5F MAK
HEIGHT: 3 5TORY MIN / 5 STORY MAX,
FARKING: PER UINIT. 1 BAIM, 1.5 MAYX

!

HEIGHT: 1 OR 2 ;mﬁ

SITE: 10,000 5F SUN /25,000 5F MAK
FARKING: PER [UMOD
POTEMTLAL USES:
+ BARBERBHOR / HAIR SALON
+ menlcfl' CLMIC
+ DAV CHAPTER
+ DAY CARE

+ F'DIFJF / EIRE

/

»
r

&LL RESIDENTIAL USES MAY INCLUDE:
+TINY HOMES
+MICRD AFARTMENTS
+WETERAN HOUSING
+ SENIOR HOUSING
+ CO=LIVING
+ BCCESSORY DWELLING UNITS

T THDEI:H‘!AS
HUTTON




) FEIETH SR E I
5T PAUL EALAN a7 | o
[FiaR REFFREMCIE]

FLIREFCUY, R OIM P ‘f':"g EAEMNTS

L}
JEW ALK L NS TREET FA R KNG
g! o
[t - T . -
¥
¥ - 2 'I. §
-
L heeis
-

& § 4 J il -:
PREOVIDE SNEWAE (W PROVEMEMTS TO LMK fEW : -_f
DEVELOFPRAENT TO EXTETAG GREERN SFACE & PROPOSED The —
C oMM LT AT THE CORMER OF BOEERS RD o

Conceptual Tie-In with Rogers Road Neighborhood THOMAS

iy THel
H HUTTON




Greene Tract Plan Phase and Upcoming Phases

General

More Specific

Plan Phase

Future Phases

Connectivity Framework
General Use Types

General Location of Uses
Quantity Ranges

Conceptual Stormwater location
Conceptual Utility locations

Refinement to street & pedestrian network
Use Types and ranges

Zoning Application:

* Transit opportunities

 Greenways, sidewalks, and trails

e Traffic Impact Analysis
 Environmental and cultural standards
* Fire standards

* Scale of development

 Recreation & buffers



Greene Tract Anticipated Timeline — Next Steps

)
2024 * 2025
Jan  Feb Mar Apr May Jun July Aug Sep |Oct| Nov Dec Jan Feb Mar Apr May Jun July Aug Sep Oct Nov Dec
r D
Community Engagement & Communication
N\ y
( ---l ----------------------------------------------------- \I
Conceptual Plan Consultant support as needed i
N _r____{ ____________________________________________________ )
r N
Financial Analysis
\ y
r N
Chapel Hill Zoning Review
\ y

_



Recommended Action

Council adopt Resolution-3, receiving and endorsing the

September 22, 2024 Plan and next steps.
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