
Staff Update
Town Council Work Session

January 17, 2024



OPERATIONALIZING the central tenets of Complete 
Community through the organization

IMPLEMENTING the foundational aspects of Complete 
Community as quickly as possible

APPLYING the key interests of Complete Community 
to land use rules and other decisions



OPERATIONALIZING

• Staff use the framework to negotiate, advocate, and 
advise throughout development review.

• Staff and Planning Commission use the framework to 
review and communicate about projects.

• Staff are applying the framework to technical review of 
development projects.

• Staff are taking field trips and making site visits for 
creative placemaking inspiration.





IMPLEMENTING

• Beta-testing an interactive Natural Areas Map to analyze 
flood risks, habitats, tree canopy, etc.

• Established the Office of Mobility & Greenways to advance 
Everywhere to Everywhere Greenways strategy

• Gearing up for Parks & Recreation Master Plan with RFQ 
for two-year process



APPLYING

• Using Complete Community as our North Star for LUMO 
update

• Leveraging Complete Community as a starting point for 
our Comprehensive Plan update

• Weaving Complete Community into our budget 
conversations with Council



Questions?
Comments?
Reactions?
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