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Library, Meeting Room AWednesday, March 26, 2025 6:00 PM

Language Access Statement

In-Person Meeting Notification

View the Meeting

• Public attendance is welcome, and limited to room capacity

• We will not live stream the event, but will provide the Post-Meeting Video 

https://www.townofchapelhill.org/councilvideo/

• The Town of Chapel Hill wants to know more about who participates in its 

programs and processes, including Town Council meetings.

• Participate in a voluntary demographic survey before viewing online or in 

person - https://www.townofchapelhill.org/demosurvey

Parking and Entry

• Parking is available at the Library lots. The Library is served by CL Route, D 

Route, and GoTriangle Routes of Chapel Hill Transit

• Meeting Room A is to the left from the main entrance.

• Please do not bring signs.

ROLL CALL

OPENING
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Town Council Meeting Agenda March 26, 2025

ANNOUNCEMENTS BY COUNCIL MEMBERS

AGENDA ITEM(S)

FY 2026 Budget Update.1. [25-0131]

RESPONSIBLE STAFF, TITLE, DEPARTMENT

Mary Jane Nirdlinger, Interim Town Manager

Amy Oland, Director, Business Management Department

PURPOSE OF ITEM

Tonight, the Council will receive an update on

· how we track Council’s strategic goals, 

· how we build the base operating budget, and

· reviewing the Town’s budget “big rocks.”

REQUEST FOR CLOSED SESSION TO DISCUSS ECONOMIC DEVELOPMENT, 

PROPERTY ACQUISITION, PERSONNEL, AND/OR LITIGATION MATTERS
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