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Meeting Follow-up for Town of Chapel Hill  
Tuesday, May 13, 2025  
5:00pm – 9:00pm 
Chapel Hill Public Library, Room B 
 
Outcome 
The purpose of today’s meeting is for you to determine how you want to work together 
as a board and to prepare to successfully onboard a new town manager. The times are 
approximate and will be adjusted based on the council’s needs and interests. 
 
AGENDA 
5:00-5:30 pm  Dinner and Welcome 
 
5:30-5:45 pm  Setting the stage   

What do you want to get out of today?  What would you like to 
see happen?  What would you like not to see happen?   

 
4:45-6:15 pm Your challenge:  you campaign as individuals, but you govern as 

a body 
Select an image from those provided that reflects how you 
envision yourselves governing together effectively.  What will it 
look like if you are successful?  Share with others why you 
selected the image.   

 
6:15–8:45 pm  Conflict is about thwarted expectations.   

No one likes to think things are going to go one way and then they 
go the other.  Establishing a clear understanding of what you 
expect from one another provides a foundation for a trusting 
relationship.  You will be asked to share what you expect of 
yourself, fellow council members, the mayor, the mayor’s 
assistant, town manager and staff.   

 
8:45 pm Reflect on observations, determine next steps 
 
9:00 pm Adjourn 
   


