Town Council

Meeting Agenda

February 11, 2026, 6:00 PM
Library, Meeting Room B
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WELCOME to a COUNCIL MEETING!

We're glad you're here. Want to know more about the meeting logistics, see
https://www.chapelhillnc.gov/Welcome-to-a-Council-meeting

ROLL CALL
OPENING
ANNOUNCEMENTS BY COUNCIL MEMBERS

AGENDA ITEM(S)

1. FY 2025 Audit Results and FY 2026 Financial Update

RESPONSIBLE STAFF, TITLE, DEPARTMENT*

Amy Oland, Director, Business Management Department
STAFF RECOMMENDATION*
Staff recommend that Council receive FY 2025 audit results presentation from the Town’s external
auditors, Mauldin & Jenkins and the FY 2025 & 2026 financial update from the Town’s Business
Management Director, Amy Oland.

ATTACHMENTS:

Chapel Hill FY 2025 Auditor Presentation
FY 2025 Audit Results & FY 2026 Financial Update
Link: FY 2025 Annual Comprehensive Financial Report (ACFR)

2. Rewriting Our Rules - A Land Use Management Ordinance (LUMO)
Update
RESPONSIBLE STAFF, TITLE, DEPARTMENT*
Tas Lagoo, Long-Range Planning Manager, Planning Department

STAFF RECOMMENDATION*
Council is asked to receive Staff’s project update.

ATTACHMENTS:
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https://chapelhill.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=10902
https://chapelhill.legistar.com/gateway.aspx?M=F&ID=75d8fe8f-90f5-45da-abd1-21df722a627d.pdf
https://chapelhill.legistar.com/gateway.aspx?M=F&ID=fa1ea779-e8d1-4f69-8330-2fe2e2e9c4f5.pdf
https://www.chapelhillnc.gov/files/assets/town/v/1/bmd/documents/annual-fs/2024-2025-annual-comprehensive-financial-report.pdf
https://chapelhill.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=10875
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LUMO _Staff Memo
LUMO Draft Staff Presentation
LUMO Discussion Summary

3. Report on Town Manager Evaluation Practices

RESPONSIBLE STAFF, TITLE, DEPARTMENT*
Ted Voorhees, Town Manager, Manager'’s Office
STAFF RECOMMENDATION*
Staff recommends that Council receive the report and discuss elements to include in an evaluation
instrument for the Town Manager to be used in the annual review.

ATTACHMENTS:

2026 Council Retreat Meeting Summary

Town Manager Performance Evaluation Form

CLOSED SESSION (AS NEEDED)

ADJOURNMENT
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https://chapelhill.legistar.com/gateway.aspx?M=F&ID=d62f247b-2e0f-4754-8b07-088a11bd53d4.docx
https://chapelhill.legistar.com/gateway.aspx?M=F&ID=5350cdad-e9a4-42bf-ae19-a949a7ae4e0f.pdf
https://chapelhill.legistar.com/gateway.aspx?M=F&ID=cd7be1dc-e192-4fab-b481-d4f8ed1ff347.docx
https://chapelhill.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=10901
https://chapelhill.legistar.com/gateway.aspx?M=F&ID=93341576-04f9-496d-b2a9-0885b325f0eb.pdf
https://chapelhill.legistar.com/gateway.aspx?M=F&ID=ebb564e1-432f-499d-b303-e4f355e2197c.pdf

