
Town Council 

September 27, 2023

Greene Tract

Support for the 
Community Engagement 

Contract



Recommendation

Homestead Road

Adopt Resolution 10



Scope of Work

Homestead Road

1. Project Coordination and Management
2. Community Engagement Strategy and 

Outreach
 Stakeholder Interviews
 Listening Sessions
 Public Survey
 Design Workshops

3. Design Alignment and Ongoing Outreach
4. Final Recommendation Report and Master 

Plan Report

Share
Orange County $154,800
Chapel Hill $154,800
Carrboro $50,400
Total $360,000



Next Steps/Background

Homestead Road

Up Next:
 Request for Proposals – Community Engagement
 Request for Qualifications – Master Plan
Past Efforts:
o April 2023 Recombination of parcels
o April 2021 Greene Tract MOU/Interlocal Agreement
o January 22, 2020 Council Resolution

• 22 acres of joint preserve
• 16 acres for school site and recreation facility
• 66 acres for housing/mixed use



Greene Tract

Homestead Road



Recommendation

Homestead Road

Adopt Resolution 10
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Next Steps

Homestead Road

1. May 2016 
 Rogers Road: Mapping our Community’s 

Future
2. July 15, 2019 Council Resolution
3. January 22, 2020 Council Resolution
 Pursue Environmental Assessment 
 MOU for decision-making
 22 acres of joint preserve
 16 acres for school site and recreation 

facility
 66 acres for housing/mixed use

4. April 2021 Greene Tract MOU/ILA



Land Uses

Homestead Road
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Property 
Assessment

Public Outreach
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