
Town Hall

405 Martin Luther King Jr. 

Boulevard

Chapel Hill, NC 27514

TOWN OF CHAPEL HILL

Town Council

Meeting Agenda

Mayor Jessica Anderson

Mayor pro tem Amy Ryan

Council Member Camille Berry

Council Member Melissa McCullough

Council Member Paris Miller-Foushee

Council Member Theodore Nollert

Council Member Adam Searing

Council Member Elizabeth Sharp

Council Member Karen Stegman

Hargraves AuditoriumSaturday, January 11, 2025 10:00 AM

Language Access Statement

ROLL CALL

AGENDA ITEMS

Arrive and light refreshments  ~ 10am1. [25-0012]

FY2026 Budget Update  ~  10:15-11:45am2. [25-0013]

Attachments: Draft Budget Presentation

Lunch with staff  ~  11:45am-12:15pm3. [25-0014]

Council/Manager form of government Principles  ~ 

12:15-2pm

- Working together: roles and responsibilities

- Best Practices for High-Performing Boards

- Clarifying Roles and Expectations & Survey Results

4. [25-0015]
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