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AGENDA

Neighborhood Conservation Districts

Missing Middle Housing

Building and Street Frontage Standards

Evaluating the New LUMO

Discussion Summary



NEIGHBORHOOD CONSERVATION DISTRICTS



Remove the process for creating new 
Neighborhood Conservation Districts.

Staff Recommendation  



Protective 
overlay districts 
are only 
appropriate in 
limited 
instances.

“…should be clearly limited to disadvantaged 
and vulnerable neighborhoods and should 
not be used to create islands of housing in 
neighborhoods of wealth and privilege.”

APA Equity in Zoning Policy Guide



LUMO’s NCD 
provisions are 
not consistent 
with the equity-
centered goals 
identified by the 
APA.

Some goals of the current NCD process 
include:

• To protect and strengthen desirable and unique 
physical features, design characteristics, and 
recognized identity, charm and flavor. 

  
• To provide residents and property owners with 

a planning bargaining tool for future 
development.

• To protect and enhance the livability of the 
town. 



Council will not 
lose the ability 
to protect 
vulnerable 
neighborhoods.

Protective overlay districts can be formed 
with – or without – an official NCD process in 
LUMO. 



MISSING MIDDLE HOUSING



Allow triplexes, fourplexes, and cottage courts along 
arterial and collector streets and near 

greenway entrances

Staff Recommendation  



Missing middle 
housing 
supports a 
Complete 
Community.

The FLUM and Complete Community 
Strategy call for missing middle 
housing in areas with adequate 
infrastructure. 



Missing middle 
housing 
supports a 
Complete 
Community.

More density is appropriate along 
higher-capacity roads and near 
greenways. 







BUILDINGS & STREET FRONTAGES





















EVALUATING THE NEW LUMO



Evaluation will 
support 
continuous 
improvement

• Staff will track development outcomes
• Need to be mindful of development cycles
• Emphasize responsive over reactive 

improvements



DISCUSSION SUMMARY



Council is 
open to major 
reforms in the 
new LUMO

• Increasing by-right development
• Facilitating subdivisions and in-fill 

development
• Strengthening environmental standards for 

new development



Some topics 
will need 
further 
discussion in 
the fall

• Building and street frontage 
standards

• Options for supporting affordable 
housing development

• Strategies for preserving naturally 
occurring affordable housing



Q & A
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