
Faith M. Thompson, 
Public Housing Director

April 10, 2019

TOWN OF CHAPEL HILL
PUBLIC HOUSING MASTER PLAN
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Agenda

1. Overview of Public Housing Master 
Plan

2. Receive Council feedback
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Overview of Public Housing

•Budget

•Funding sources

•Current status 

•Challenges

•Strategies D
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Connection to Council Strategic Plan 

Strategic Plan Goal: To 
increase access to housing 
for individuals across a 
range of incomes, and to 
constantly strive for more 
equitable outcomes and 
opportunities for 
historically underserved 
populations.
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Components of the Master Plan

•Vision

•Preservation & Creation

•Community Programming &

Engagement

•Organizational Change(s)

•Implementation Plan
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Summary

• Community Profile

• Housing Profile

• Assessment of 

Present Stock

D
R

A
FT



Estimated Rehabilitation Costs
Development Name Total Estimated Rehab Costs

Airport Gardens $1,338,480.00

Caldwell/Church Street $633,330.00

Colony Woods West $1,630,889.00

Craig-Gomains $1,752,970.00

Eastwood 1,555,889.00

Lindsay Street 1,316,036.00

North Columbia $501,995.00

Oakwood $330,800.00

Pritchard Park $744,150.00

Rainbow Heights $1,378,128.00

South Estes $1,959,380.00

South Roberson $645,370.00
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Strategies
• Preservation & Reposition

RAD

Renovations

• Community Engagement

• Section 3

Resident Council

• Organizational Change

Tasks not Titles
Partnerships

D
R

A
FT



Recommendations
Master Plan Implementation

• Housing Preservation & Creation

 RAD

 Redevelopment / Renovation

 Identify resources

• Community Engagement

 Training – Section 3

 Job skills – Contractors

• Organizational excellence

 Staff Training

 New hires
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QUESTIONS?
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