Downtown Multimodal
Mobility Plan Update

Town of Chapel Hill
June 7, 2023
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Recommendation

= Adopt Resolution #X

That the Council approves the
continuation of Downtown Multimodal
Mobility Plan and authorizes the Town

Manager to proceed with phase two of
the Streetscape Enhancement Plan



Timeline of Work

= November 16, 2022: Council Approved funding for two-
part Streetscape Enhancement Plan

= January/February 2023: RFP Process was completed,
and Toole Design was awarded contract.

= March 2023: Project Kick-Off o
= April 19-20t": Discovery Charette &S
= May 22-25": Design Charette R




Public Engagement

= April 19-20t%: Discovery Charette

= 10 Stakeholder Group Sessions

= Public Open House (Hybrid and Continuous Engagement)
= May 22-25™: Design Charette

= 2 Business Owner Sessions

= 4 Open Studio Sessions
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