Town Council Work Session

TOD Planning + LUMO Visioning
Contracted Scope of Work

April 13, 2022
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* Do we pause TOD and LUMO work?

How We Got Here — Project Timeline
2019 NSBRT TOD Study and LUMO Project Charter
Options for LUMO Rewrite

* How do the various planning initiatives align?

Combining TOD+LUMO
RFP Overview
Project Expectations, Purpose and Need

e Where are Council decisions in the process?

Process timeline and next steps
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Project

= Council | Scoping, | Council

|n|t|at|9n + Work Vetting, + | Small Housing

Council Session | FTA Groups | Report Elections,

Approves Phase 2 Extension | For Draft | and RFP Consultant

Project Kickoff Request SOW Released | Selection

Charter

2017 > 2020 2021 2022
Council Council Revisiting
Approves Work Option 3
Option 3 Session
+ Adopts
FLUM Contract
Executed

FTA Grant
Awarded




2019 NSBRT TOD Study

Summer 2019 completed by Dover Kohl and AECOM
$100,000 total budget

2019 TOD study included a robust 3-day open house, including planning charrettes and

focus groups including: Businesses, Institution and Local Government, Seniors,
Developers and Property Managers, Cyclists, Pedestrians, Commuters, and

Accessibility Groups. The public outreach was preceded by a kick-off work session with

]ghgpel Hill Town Council and concluded with a Council meeting detailing the early
indings.

Based on focus group discussions we established an image set N
of community expectations for Stations, including future development opportunities.

5 corridor typologies identified
* Central Core — Downtown, Pittsboro Street, South Columbia Street
* Medical Center — Manning Drive

* Neighborhood — Hillsborough Street, Northfield Drive, Homestead Road, New Stateside Drive,
Culbreth Road

e Carolina North — Estes Drive
* Regional Crossroads — Southern Village, NC 54, Weaver Dairy Road, Eubanks P&R

Current TOD work will build on this effort. A key design and development principle for

NSBRT is that we will have a variety of stations, from smaller neighborhood stations to
more complex regional stations depending on station area context.
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* Goals

* Deliverables
e Timeline

* Budget




Options for Rewriting LUMO

Option 1 - Basic Analysis & Engagement

BUILDING CODE ISSUES

TYPE OF OCCUPANCY

TYPE OF CONSTRUCTION
MAXIMUM AREA PER FLOOR
NUMBER OF EXITS

FIRE RESISTIVE CONSTRUCTION
FIRE SUPPRESSION SYSTEMS .
MEANS OF EGRESS
ACCESSIBILITY

BUILDING MATERIALS

BUILBANG SYSTEMS

\ PROPERTY LINE

4??2%»1...||D‘ \\\\\

%&%

PARKING

SET BACK LINE~~ ‘ \

MEANS OF |- R
EGRESS "\ "N

ZONING ORDINANCE ISSUES
ZONING CLASSIFICATION
PERMITTED USES
CONDITIONAL USES
MAXIMUM HEIGHT OF BUILDIN
MAXIMUM % OF LOT COVERED

SET BACK LINES (FRONT, REAR, SIDES)

PARKING AND LOADING

SIGNS N
APPEAL PROCESS
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Includes:

1Basic analysis of the LUMO
ALimited public engagement
JdFewer revisions to draft text

Estimated additional $152,000




Options for Rewriting LUMO

Option 2 - More In-depth Analysis &
Engagement
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* Includes: l"—
JIn-depth analysis

—dMore engagement

JAdditional opportunities for

LOMGh—=— [

changes to draft text

e Estimated additional $380,000




Options for Rewriting LUMO "
Option 3 - Visioning & Policy Driven Option CHAPEL HILL
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“Interim” step to better define a vision for the Focus Areas
e |ncludes evaluations designed to move forward Town goals:

. Diverse housing options in neighborhoods
 Zoning tools & strategies for resilient zoning options

 Public benefits & necessary zoning incentives to facilitate such

benefits

e Estimated additional $652,000
i~ IMPROVING PLACE FRQM PLANNING TO ZONING

M Y i o B




Option 3 - Visioning & Policy Driven Option S
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Zoning tools & strategies for resilient zoning options S R e
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Building performance standards can be integrated into the cool factor.
Resilient building design to reduce heat island effects might include green

facades and roofs.

EXISTING

RESILIENT SITE DESIGN OBJECTIVES

—/ ; N- "&j.:"" & S
GREEN FACADE — NI |

OPPORTUNITIES

) INSTALL GREEN ROOFS

5 ) CREATE VEGETATION

& ) CREATE PERMEABLE AREAS
7)PROVIDE SHADING

5 )USE HIGH REFLECTIVITY PAVERS

se‘“"d\ .

INCREASE SETBACK TO BUFFER ROW
INCREASE SOIL WITH TREES

INTEGRATE GREEN
INFRASTRUCTURE

PRESERVE EXISTING
VEGETATION

CREATE LIMIT PAVED AREAS PROVIDE SHADING

VEGETATION e
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* Transit Oriented Development (TOD)
Planning

* Project will establish principles for
development and urban design that
will further support bus rapid transit
in an established Bus Rapid Transit
Corridor
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* Land Use Management Ordinance
(LUMO) Visioning

* Project will determine a physical
vision and set of community values
that can be translated into new
development requlations for Chapel
Hill




Overview - RFP

Introduction
Work Program
Schedule
Budget

o B0 [

1. Background

2.

3. Scope of Service
4. Deliverables

5. Draft Timetable
6. Funding

Required Skillsets
Land Use Planning
Transportation Planning
High-Quality Public Engagement
Codewriting
Equitable Development
Real Estate Economics
Urban Design
3D Rendering and Visualization

Additional Preferred Skillsets
Sustainable Design
Housing Affordability
Infrastructure/Systems Planning

I

Project Purpose and Need
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Expectations for Refining the Physical i

ChartingOurFuture.info

Vision for the Focus Areas Lo Tse Iberie

KEEP
CALM

AND
BUILD
BETTER
CITIES

System such as “neighborhoods,” districts, and/or activity nodes, to
support areas that will have differing physical character.

Street sections that encourage walkability, form ‘outdoor rooms’,
and enhance the public realm.

Block standards (size and shape) for walkability and placemaking.
Principles for TOD within Y2 mile of future BRT stations.

Focus Area resources

Building typologies, building form and architectural character.
Appropriate design standards.

Resulting built environment.




Expectations for How Community Values
Are Applied Outside of the Focus Areas

FLUM.
* Apply an equity lens

courts, etc.).

enhancements.
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* Operationalize Guiding Statements 1 through 4 from the

* Determine the value that “Missing Middle” housing or
“Gentle Density” in residential neighborhoods would add
to the community (accessory units, duplexes, cottage

« Determine potential zoning tools that would permit and
possibly incentivize desired neighborhood



https://online.flippingbook.com/view/26191/14-15/
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Project Purpose + Need eI
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* Determine how the new Chapel Hill UDO can meet the
Project Goals for Charting Our Future

e Refine the list of Values that Council seeks to incorporate
into the new ordinance and identify ways to operationalize
them through development regulations

e Define the community’s Physical Vision for the building N ew U D O

environment in the Focus Areas, expanding upon the Future w w

Land Use Map

* Build community buy-in around the project
recommendations, including Council endorsement
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Combined Scope + Deliverables CHAPELHILL

Tasks/Deliverables TOD | LUMO | Visioning | Assessment
(to be scoped)

Project Management

Background Review
Town-wide Visioning and Values

Public and Stakeholder Engagement

X X X X

Town Council, Committee, and Board Engagement
Existing Conditions Analysis

Town-wide Market Analysis

Accessibility Analysis

Town-wide Land Use Capacity Study

X X X X X X X X X X

TOD Station Area and Specific Focus Area Plans, Neighborhood Typologies

Impact Assessment

X X X X X X X X X X X X

P
P

s Implementation Plan
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Council to endorse
recommendations
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Summer/Fall 2022

uswuslly 0dn/dol
13 8uluoisip Auoede)
8uisnoH - uonejuasaid
43901020
/438N3Ld3as

Station + Focus
Area Plans
October 2022
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. Station Area and Focus Area Specific Plans
LUMO & Housing

Capacity Kickoff
TOD Concept

Plans
June 2022
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Station Area and Focus Area Planning

I N
(0 0]
589
Ry = N
ajepdn 103l04d UOISSS O O Qs
oM 19UN0) VAR QR
— €T 11ddV

Juswsbobug

Background Review/Technical Analysis

Spring 2022
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Do we pause TOD and LUMO work?
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If yes If no...
Federal Grant e Alignment needs
* Development pressure e Continued coordination

* Legal consistency of LUMO

* Future funding opportunities and
competitiveness

* BRT rating and positioning for federal
money

* Business community

* Equity concerns

 Extending time for rewrite
Increasing budget for project

e Joint baseline and analysis
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Public Engagement m

Sha plng Our Future — A Transportation and Land Use Initiative g!:'ﬂgﬁhﬂ!klf;
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Accessibility Audit April 14-16, 2022

* Document existing conditions from field observations
 Mapping for each station area

Transit Oriented Development
Kick-Off Workshops April 28-30, 2022

* First round of public workshops

 Summarize the purpose of the project and existing conditions

* Present diverse and locally relevant examples of transit-oriented development
e Share concepts relevant to the Station Areas and Focus Areas.




Alternate(s)

1. Detailed look into Green Infrastructure and
incorporation of Low Impact Development

into local codes.

2. Expedite Project and Deliverables

3. Unit Price for Additional Meetings with Town

Council/Commissions

4. Pro forma for six representative sites
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