
_______
Chapel Hill Town Council

March 4, 2020



RECOMMENDATION: 

Council opening the public hearing, 

receive public input and close the public 

hearing. Consider authorizing the Town 

Manager to sign the Incentive agreement 

to provide an incentive to Well Dot, Inc.



Vivacious downtown

A D D P E O P L E -

Private office workers with reasonable wages to 

support downtown businesses….



BACKGROUND:

• May 2019 -Inquired about possibility of opening in 

Chapel Hill (also considered Durham and Boston, MA)

• May 2019 -Town reaches out to County and State to get 

them involved in the Incentive ask

• July 2019 – Council considered potential incentive to 

match State Incentive

• September 2019 – State authorizes consideration of 

Incentives

• November 2019 – Gov. Cooper announces Well location 

in Chapel Hill







Location announcement



Jobs and Investment

Original Incentive Application
Job growth projections changed after their 

initial application.

Current Job Growth Projections:
2021 – 74
2022 – 110
2023 – 132
2024 – 80
2025 – 4

TOTAL – 400 (Averaging $75,000 year)
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Incentive

• $900,000 total package

• $450,000 is a cash grant after two years of employment reporting

• $450,000 is a parking credit used in $56,000 increments annually over the 
eight years.

• Award based on Incentive Guidelines



Incentive

Number year 1 2 3 4 5 6 7 8

Year * 2021 2022 2023 2024 2025 2026 2027 2028 TOTAL

Jobs 74 110 132 80 4 400

Eligible Award $210,752 $313,280 $375,936 $227,840 $11,392 $899,968

TOTAL $210,752 $313,280 $375,936 $227,840 $11,392

Cash $74,997.33 $74,997.33 $74,997.33 $74,997.33 $74,997.33 $74,997.33 $449,984

Parking Credit (In kind) $56,248 $56,248 $56,248 $56,248 $56,248 $56,248 $56,248 $56,248 $449,984

TOTAL AWARD $56,248 $56,248 $131,245 $131,245 $131,245 $131,245 $131,245 $131,245 $899,968

* Years equal to Town's Fiscal years (July 1 - June 30)

Credits and cash payments will be reconciled after second year of reporting

Well Dot Inc.

Cash award is delayed for a period of two years to insure sustained employment





RECOMMENDATION: 
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Questions?
________


