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The Council Committee on Economic 
Sustainability exists to support 

opportunities to put Chapel Hill’s people 
to work and create economic prosperity 

for all, now and in the future.



Department Director Update

Intercity Visit Discussion

Downtown Roles/Responsibilities



Department Director 
Update



Department Director Update

• Federal Reserve’s policy rate lowered to 
4.75% - 5.00% from 5.25% - 5.50%. 

• Startup Metrics (July 2024)
• 211 Portfolio Companies

• 109 Active, 102 Inactive
• 3,388 Employees (84%) in Orange County

• Existing Business Support Program *Hints*



Intercity Visit Discussion



Chatham House Rules

• Open discussion of activities and thoughts 
without revealing the identity of speakers

• Refer to ‘Ann Arbor (A2) Leadership’ or similar



https://www.mlive.com/news/ann-arbor/2022/10/ann-arbors-new-curbless-design-state-street-opens-to-traffic.html



https://annarborusa.org/news/ann-arbor-spark-receives-2023-excellence-in-economic-development-silver-award-from-the-international-economic-development-council/



https://www.a2dda.org/people-friendly-streets/projects/public-restroom-pilot/



https://www.wemu.org/wemu-news/2024-09-20/ann-arbors-2024-green-fair-takes-place-today-to-promote-sustainability



What did you learn and what do you 
want to share?



How Council 
Contributes to 

Downtown Success



How Council Contributes to 
Downtown Success

• Next month, you’ll hear from partners and 
stakeholders about their roles

• This month, let’s talk about Council’s role and 
responsibilities for a vibrant downtown 











Question Prompts

• I can help downtown be successful by _________

• I want downtown to feel _________

• _________ is the word visitors use to describe our 
downtown
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