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EXPERIENCENORTH CAROLINA HR
Ala m a nc e - Burling ton  Sc hool Sys t e m

                                                   Allia nc e  He a lt h
                                           Ashe  Count y
            Be a ufort  Count y Sc hools
             Bunc om b e  Count y
         Brunswic k Count y
                Burke  Count y 

Ca b a rrus  Count y Sc hools
                                                                       CAHEC
                   Ca p e  Fe a r Pub lic  Ut ilit y Aut horit y
                  Cha p e l Hill- Ca rrb oro Cit y Sc hools

        Cha rlot t e  Wa te r 
        Cha t ha m  Pub lic  Sc hools

        Cit y of Burling ton  
        Cit y of Fa ye t t eville

        Cit y of Goldsb oro
        Cit y of He nde rsonville

Cit y of Hig h  Poin t
       Cit y of Roc ky Mount

       Cit y of Ra le ig h
Cit y of Sout hp ort  

Cit y of Wilm ing ton  Hous ing  Aut horit y
Count y of Da vie

Count y of Ha lifa x 
Count y of Ha rne t t

Currit uc k Count y Sc hools
Da re  Count y

Dup lin  Count y
Dup lin  Count y Sc hool Dis t ric t

Durha m  Count y
    Fra nklin  Count y
          Ga s ton  Count y
             Guilford  Count y

 Ha lifa x Com m unit y Colle g e
Ha rne t t  Count y

Ha ywood  Count y
Hous ing  Aut h  of Wins ton  Sa le m

Ja c kson  Count y 
La nd- of- Sky Re g iona l Counc il 

Linc oln  Count y Sc hools
Le e  Count y 

Na sh- Roc ky Mount  Sc hools
New Ha nove r Count y

NC Le a g ue  of Munic ip a lit ie s
Ons low Count y

Ra le ig h  Hous ing  Aut horit y
Re se a rc h  Tria ng le  Re g iona l 

Tra nsp ort a t ion  Aut horit y 

Rob e son  Com m unit y Colle g e
Rowa n  Count y
Sta t e  Em p loye e s  
Assoc ia t ion  of
Nort h  Ca rolina
Town of Ca rolina  Be a c h
Town of Cla yton  
Town of Hunte rsville  
Tra nsylva n ia  Count y 
Union  Count y
Va nc e  Count y
Wa ke  Te c hn ic a l
Com m unit y Colle g e
Wa yne  Count y Sc hools
Ya dkin  Count y
Wa yne  Count y Sc hools

Eve rg re e n  Solut ions  b rings  a  
we a lt h  of expe rie nc e  in  
pa rt ne ring  wit h  va rious  c it ie s  
a nd  loc a l gove rnm e nt s  a c ross  
Nort h  Ca rolina , 
de m onst ra t ing  our de e p  
unde rs t a nd ing  of a nd  
c a pa b ilit y t o  na viga t e  t he  
un ique  HR la ndsc a pe s  a nd  
c om pe t it ive  m a rke t  wit h in  
t he  re g ion . Our p rove n  t ra c k 
re c ord  e nsure s  we  a re  
exc e p t iona lly e quippe d  t o 
de live r t a ilore d , e ffe c t ive  
solut ions  for t he  Town of 
Cha pe l Hill



PROJECT
INITIATION
OCT

STEP

• Cond uc t  e m p loye e  orie n t a t ion  se ss ions  a nd  foc us
    g roup s
• La unc h / Ad m in is t e r JATs a nd  MITs   (Job  

Asse ssm e nt  Tool & Ma na g e m e nt  Issue s  Tool)
• Pe rform  job  a na lys is
• Ana lyze  re sult s

OUTREACH & 
EMPLOYEE  
PARTICIPATION
OCT/ NOV

STEP

• In t rod uc e  t e a m  m e m b e rs
• Kic k off Ca ll
• Fina lize  p roje c t  p la nn ing
• Fina lize  work p la n
• Colle c t  d a t a
• Asse ssm e nt  of Curre n t  Cond it ions

COLLABORATIVE PROJECT 
APPROACH



UNLIMITED 
ATTENDANCE

ORIENTATIONS

NON- SUPERVISOR 
EMPLOYEES (20 )

FOCUS GROUPS

OUTREACH

FOCUS GROUPS
SUPERVISORS (20 )

INTERVIEWS
DEPARTMENT 
DIRECTORS (3- 5)

RECAP
HR & PROJECT 
STAFF



Ba se  Pa y

Issue #1

Ris ing  Be ne fit s  
Cos t s

Issue #4

OUTREACH - MAIN THEMES

Issue #2
Cost  of Living / Housing  
Afford a b ilit y

Issue #3
Sta ffing  Leve ls



• Review JAT re sult s  
• Review e sse n t ia l func t ions  p e rform e d  by 

c la ss ific a t ions
• Eva lua t e  a nd  b uild  p roje c t e d  c la ss ific a t ion  p la n
• Deve lop  in t e rna l job  c la ss ific a t ion  h ie ra rc h ie s
• Review w/  Town Proje c t  Le a d e rsh ip  Te a m

JOB 
CLASSIFICATION 
ANALYSIS 
NOV/ DEC

STEP

• Identify benchmark positions and peer organizations
• Conduct a labor market salary survey
• Collect and analyze market salary survey data
• Prepare draft summary of Town’s market position
• Review and Approve of Market Results

CONDUCT MARKET 
SALARY SURVEY
NOV/DEC

STEP

PROJECT APPROACH



EMPLOYEE SURVEY PARTICIPATION

Conducted a Job Assessment Tool survey offered to all Town  employees 
and participation exceeded the national average. 

# of Classifications with a 
JAT

 # of Classifications without a 
JAT

258 8

% Complete % Incomplete

96.99% 3.01%

Classification Summary

# Of Employee Surveys 
Complete

 # Of Employee Surveys 
Incomplete

# Of Supervisor 
Reviews Complete

# Of Supervisor 
Reviews Incomplete

614 124 616 14
% Complete % Incomplete % Complete % Incomplete

83.20% 16.80% 97.77% 2.28%

Supervisor SummaryEmployee Summary



COMPENSATION OUTLOOK  
NATIONAL 

National Economic Forces and shifts in post-election 
Policy Priorities will continue to impact Public Sector 
Labor Market
• Most recent Dept. of Labor report shows wages still increasing slightly, 

hiring slowing and inflation decreasing but remaining “sticky” placing 
continued pressure on employee earnings.

• Dept of Labor - Year over year wage increases averaging 3.8% 
(Q1/2025). More than 28% of Americans are searching for new jobs –
highest rate in 10 years. Pool of applicants for Public Sector increasing 
slightly.  

• Consumer price inflation rose 3.0% between January 2024 and January 
2025 down from peak inflation of 9% in June 2022. (2.7 March)



COMPENSATION OUTLOOK  
NATIONAL



COMPENSATION OUTLOOK  
NATIONAL/ STATE

Public Sector Labor Market Trends

• Shift in policy (D.O.G.E.) impacting staffing levels in Federal Government 
could see trickle down to State and Local. (North Carolina is home to 
approx.  82,000 federal employees or 2% of the total workforce.)
• *Predict local governments will see more qualified applicants/Less 

Federal Support w/ more services absorbed by State/Local Gov’t. 
• 2024 saw the first decrease in # of open jobs in public sector since 2019. 

• Is the Labor Market Frozen? Don’t want to layoff, Don’t want to change 
jobs, Don’t want to leave home...

• Agencies across the United States battling burnout, short staffing, and 
low engagement. (Succession planning, culture, work/life balance, career 
development, retention more important.)



• 18 of 22 p e e rs  
p rovid e d  d a t a

• Re c e ive d  7.8 
re sp onse s  p e r 
b e nc hm a rk 
c la ss ific a t ion

• Ove ra ll a ve ra g e  
7.6% b e low 
m a rke t  m id p oin t  

MARKET SURVEY

MARKET SURVEY APPROACH
Market Peers

Chapel Hill, NC
Alamance County, NC
Apex, NC
Birmingham, AL
Cary, NC
Charlottesville, VA
Chatham County, NC
Durham County, NC
Durham, NC
Franklin, TN
GoTriangle (Transit Only)
Greenville, NC
Holly Springs, NC
Lexington, KY
Madison, WI
Morrisville, NC
Orange County, NC
Raleigh Housing Authority
Raleigh, NC
University of North Carolina
Wake County, NC
Wake Forest, NC
Wilmington, NC



MARKET POSITIONING  
PAY RANGES

• Diffe re n t ia ls  from  m a rke t  a ve ra g e s  a re  b a se d  on  p a y ra ng e s  
not  a c t ua l e m p loye e  sa la ry.

• Va ria t ion  in  d iffe re n t ia ls  re sult  from  b roa d e r or na rrowe r p a y 
ra ng e s  in  t he  m a rke t .

• Ma rke t  m id p oin t  is  t he  m ost  s t a t is t ic a lly s t a b le  p oin t  of 
c om p a rison .

Overall Average 8
Overall Average @ 65th Percentile 8
Overall Average @ 75th Percentile 8

-5.9%
-9.5%

-12.8%

-10.5%
-14.8%
-17.8%

-7.6%
-11.1%
-14.1%

# Resp.
Survey Maximum

Classification
Survey Minimum Survey Midpoint

Average Average Average



MARKET POSITIONING  
SAMPLE

Classification
Survey 

Minimum
% Diff

Survey 
Midpoint

% Diff
Survey 

Maximum
% Diff # Resp.

ADMINISTRATIVE ASSISTANT $43,111.29 -16.5% $55,429.41 -11.2% $67,747.52 -8.1% 14
CODE ENFORCEMENT OFFICER $54,305.24 -26.8% $68,937.41 -21.0% $83,569.58 -17.5% 10
CONSTRUCTION WORKER I $44,321.29 -38.7% $55,787.56 -31.8% $67,253.83 -27.6% 5
FIRE CAPTAIN $73,128.71 -22.0% $93,407.25 -19.7% $113,685.79 -18.3% 11
FIREFIGHTER LEVEL I $53,173.38 -21.7% $67,238.31 -18.3% $81,303.23 -16.1% 9
GIS ANALYST $63,372.38 -5.2% $81,432.42 -2.0% $99,492.46 -0.1% 11
MECHANIC I-BUS $49,659.01 -10.4% $63,679.77 -4.9% $77,700.54 -1.6% 7
PARK MAINTENANCE SPECIALIST $44,316.41 -25.8% $56,012.00 -20.0% $67,707.59 -16.5% 8
POLICE OFFICER I $58,124.71 -16.2% $74,410.93 -37.2% $90,697.15 -55.0% 11
SOLID WASTE COLLECTOR $41,275.79 -23.0% $51,958.06 -15.2% $62,640.33 -10.6% 10



SOLUTION 
ANALYSIS & 
DEVELOPMENT
JAN/ MAR

STEP • Cond uc t  c om p e nsa t ion  a na lys is
• Deve lop  new/ revise d  p a y g ra d e s  a nd  ra ng e s
• Slot  c la ss ific a t ions  in t o p a y p la ns
• Cond uc t  solut ion  a na lys is
• Review a nd  Ap p rove  Re c om m e nd a t ions

• Deve lop  d ra ft / fina l re p ort s
• Pre se n t  t he  St ud y Find ing s , Re c om m e nda t ions  & 

Cost s
• Deve lop  a  c om m unic a t ion  p la n  for e m p loye e s
• Deve lop  re c om m e nda t ions  for t he  c on t inue d  

a d m in is t ra t ion  of p la ns
• Up d a t e  job  d e sc rip t ions
• Provid e  Job  Forc e  Ma na g e r t ra in ing

FINALIZE
PROJECT
MAR/ MAY

STEP

PROJECT APPROACH

0 3 | B



KEY RECOMMENDATIONS

0 3 |  B

• Ad op t  t he  p rop ose d  p a y p la n  s t ruc t ure .
• Re a ss ig n  c la ss ific a t ion  p a yg ra d e s  b a se d  on  in t e rna l a nd  ext e rna l 

e q uit y. (Fa ir a nd  Com p e t it ive  Pa y Pla n )
• Alig n  e m p loye e  sa la rie s  wit h in  t he ir a ss ig ne d , m a rke t  c om p e t it ive  p a y 

ra ng e  c ons is t e n t  wit h  c om p e nsa t ion  p h ilosop hy a nd  im p le m e nt a t ion  
m e t hod olog y. *Adjustments include pay equity study evaluation.

• Eve rg re e n  re c om m e nd s  Hyb rid  Ye a r Pa rit y im p le m e nt a t ion .
• Key c om p one nt s :

• Provid e s  va lue  for t im e  in  c urre n t  c la ss ific a t ion
• Provid e s  va lue  for t im e  in  org a n iza t ion  in  a ny c la ss ific a t ion
• Re d uc e s  sa la ry c om p re ss ion  
• Re e st a b lishe s  a  c om p e t it ive  m a rke t  p os it ion  a nd  in t e rna l e q uit y



NEXT STEPS

0 3 |  B

• Job  De sc rip t ion  Up d a t e s
• Job  Forc e  Ma na g e r

• Provid e s  p os t - p roje c t  a d m in is t ra t ion  a nd  
m a in t e na nc e  of a d op t e d  p la n .

• Fina lize  Proje c t  Re p ort  
• Proje c t  Close - out



QUESTIONS



Thank You!
Rob  Willia m son , Proje c t  Mg r.
Ka rl Fuchs, Sr. Consulta n t  
Eve rg re e n  Solut ions , LLC

rob @c onsulteve rg re e n .c om850 -383-0 111

850 -383-1511

2528 Ba rring ton  Circ le , Un it  20 1
Ta lla ha sse e , Florid a  3230 8

www.Consult Eve rg re e n .c om


	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18

