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Vision: Adopt Complete Community Framework

Task 1: Adoption of Comprehensive Plan Element                                      

Public Engagement      

Advisory Boards    

Components

Stormwater Regulations  

Natural Areas Map                                      

Design Manual                

Everywhere to Everywhere Greenways Pilot

RAISE Grant application (due end of Feb)

E2E Planning-Level Greenways Assessment

E2E Projects (including Estes, Fordham Sidepath, Homestead Rd, Morgan Creek)

Pilot Project - 720 Martin Luther King Jr Blvd

Pilot Project - Parkline

Task 2: TOD Implementation

Adopt TOD Strategy and Implementation Plan                                        

Updated FTA Project Rating                                        

Task 3: Planning Systems Evaluation

Recommendations for near- and long-term changes                                        

Near-term implementation

Concept Plan Evaluation              

"Checklist" & Application Review Process                                        

Task 4: LUMO Rewrite Phase 1

Project Orientation and workplan development with staff                                        

Preparation of stakeholder engagement and Town participation plan                                        

Establish Technical Advisory Committee and hold kick-off meeting                                        

Expanded review of codes, laws, and related policies                                        

Complete Community Alighnment Assessment                                        

Draft annotated outline and complete community code alighnment memo                                        

Outline and memo roll-out to Town Council                                      

Review and finalize annotated outline

Preliminary code drafting                                        

District reorganization and TOD alignment

Prepare complete draft of district palet and assessment memo

Draft district roll-out to Town Council

Task 4: LUMO Rewrite Phase 2

Revisions to draft districts and continued draft code components

Re-envisioned LUMO roll-out to Town Council

Re-envisioned LUMO roll-out to stakeholders and public

Revisions to preliminary draft of re-envisioned LUMO

Prepare complete draft of re-envisioned LUMO (with illustrations)

Revised draft of re-envisioned LUMO roll-out to Town Council

Task 4: LUMO Rewrite Phase 3

Revised draft of re-envisioned LUMO roll-out to stakeholders and public

Preparation of final draft of re-envisioned LUMO for PC and AB

Presentation of draft Final Code to Advisory Boards

Presentation of draft Final Code to Planning Commission

Revisions and preparation of the re-envisioned LUMO for Town Council consideration

Preparation of executuve summary and memo explaining rewrite process

Presention of the re-envisioned LUMO to Town Council

Final Code Delivery

Task 4: LUMO Rewrite Phase 4

Preparation of User's Guide

Staff and Board Training

Public/Stakeholder Training
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