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Agenda

1. 2020 Annual Results

2. Project Highlights

3. Next Steps
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Key Terms

Preservation: activities that maintain affordability of existing housing

 Homebuyer subsidy for existing units

 Housing rehabilitation

 Rental and utility assistance

Development: activities that create new affordable housing units

 Construction of new rental or homeownership units

 Purchase/rehabilitation of an existing market rate unit and conversion 
to affordable unit
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Summary of Progress in FY20

• 15 new homes developed with Town support 

• 194 homes preserved with Town Support, exceeding this year’s 
projection

• $6.1 million awarded to community partners for affordable 
housing projects

• Developed an Affordable Housing Preservation Strategy 
Framework, outlining a strategic approach to preserve affordable 
housing

• Almost 150 households received financial support for Emergency 
Housing Assistance 

• Selected potential development partner and created a site plan 
for 2200 Homestead Road
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$1,137,036 $885,234 
$1,766,292 

$1,220,818 

$6,093,984 

FY16 FY17 FY18 FY19 FY20

The Town has increased its support for affordable housing:

Affordable Housing Funding Awarded to Projects D
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Increased support has increased our impact:

Increase in Units Developed and Preserved Increase in Number of Subsidized Units 

0 12 12

99
78

15

25
28

13

23

147

194

FY15 FY16 FY17 FY18 FY19 FY20

Affordable Homes Developed Affordable Homes Preserved

973 
1,068 

1,155 1,171 

2017 2018 2019 2020

Total Number of Subsidized Units 
Over Time D

R
AFT



Five Year Targets – 2023

Development Preservation

400 300
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FY20 Projection

Development Preservation

20 50
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FY20 Key Results

194
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FY20 Units Developed and Preserved by Quarter
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Affordable Homes Developed and Preserved by Year
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Community Home 
Trust Townhomes

 Chandler Woods

 9 new homes

 Serving household 
below 115% AMI

 Permanently affordable

 Inclusionary housing 
and $120,000 in Town 
investment
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Community Home 
Trust Townhomes

 South Grove

 4 new homes

 Serving household 
below 80% AMI

 Permanently 
affordable

 Inclusionary housing 
and $50,000 in Town 
investment
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Emergency Housing 
Assistance Program

 149 households 
assisted

 Serving very low-
income households

 $150,000+ in Town 
investment

D
R

AFT



Affordable Housing Bond Allocation

 $5 million awarded for affordable housing development projects

Organization Project Units

CASA Merritt Mill 48

EmPOWERment Johnson Street 8

Habitat for Humanity Weavers Grove 100

Pee Wee Homes Mitchell Lane Tinyplex 2

Town of Chapel Hill 2200 Homestead Road 120

Total 278
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Development on Town-Owned Land

 2200 Homestead

 Executed MOU with anticipated development 
partner team

 Presented draft site plan

 Jay Street

 Launched a Request for Qualifications for 
potential development partner

 Executing MOU with selected partner soon
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FY21 Projection

Development Preservation

15 400
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Projected Homes Developed and Preserved by Year
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On the Horizon
1. Submit development application for 2200 

Homestead Road

2. Execute Memorandum of Understanding with Jay 
Street development partners

3. Release Request for Qualifications for Trinity 
Court development partners

4. Continue providing Emergency Housing 
Assistance and adjusting programs based on 
impact from Covid-19

5. Increasing housing inventory for Transitional 
Housing Program and creating opportunities in 
Employee Housing Program
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